Fair Board Meeting — AGENDA

Energy Hall Registration Room
February 18%, 2020
6:00 pm

1. Introductions

2. Additions to Agenda

3. Commissioners Quarterly Report

4. Minutes from January Meeting

5. Reports
a. Samantha Soesbe — Swine show conflict?
b. Extension/4-H
i. Livestock Judging Contest — follow-up to Jan meeting discussion
c. Fair Coordinator
i. Auctioneers
ii. Judges
iii. Entertainment Contracts
iv. Demolition Derby and Trade Show Contract
v. Tents/ Beer Tent?
vi. Parade — 4™ of July
vii. KCBBQ

6. Old Business
a. New Superintendents

b. 100 Year Fair Celebration — 2020 Fair
i. Temp Position - Historian

ii. More/New ideas

iii. Entertainment
1. Octane Addictions — Double Flip
2. Concert Status

iv. Fair Schedule — Final Draft

v. Fair Book Changes
1. Sharon Adels — Rabbit Superintendent
2. Cover — Jason Anderson

7. New Business
a. Beef Tagging — 33 Heifers / 34 Steers
b. Budget Meeting
i. March 31, at the Rib & Chop at 6:00pm
c. Ranch Rodeo
i. Superintendent — Justin Holcomb

8. Treasurer’s Report
a. Budget Report
b. Vouchers

9. Adjourn

Next Meeting — March 17, 2020





