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Rockpile Museum Board Meeting
CONSENT AGENDA - March 17, 2020

Approval of Minutes
February 18, 2020 Regular Meeting Minutes

Expense Report

As of March 13th, there are 12 purchase orders from the regular budget to be

approved and paid totaling $5,618.63. There are several outstanding invoices from
both regular accounts and 1% accounts including First National Bank Visa, Gaylord
Archival, Walmart, Home Depot, City Brew, Sir Speedy, and Lestz Wholesale LLC.

The March 2020 vouchers are as follows:

Campbell County Treasurer

National WASP WWII Museum
Rocky Mountain Business Equipment
Vista Leasing Company

True West Magazine

Henning Mileage Reimbursement
Gaylord Archival

Sir Speedy

InkOwl

City of Gillette

Certified Folder Display Service
Campbell County Chamber of Commerce

$140.48
$639.76
$262.78
$98.00
$550.00
$13.80
$467.97
$208.13
$367.00
$741.73
$2,103.98
$25.00

For the month of February 2020, there were 13 vouchers from our regular accounts
totaling $4,370.40 and six vouchers from 1% accounts totaling $1,288.46.

Board Member Lalia Jagers signed the following late month vouchers after the

regular meeting:

Office Depot

First National Bank Visa 2962

First National Bank Visa 9833

First National Bank Visa 2962 - 1% Youth
First National Bank Visa 9833 - 1% Youth
Walmart - 1% Youth

Wyoming Craftsman, LLC - 1% Youth
Bears Dry Cleaning - 1% Youth

$160.25
$317.05
$365.12
$849.19
$245.80
$113.77
$37.30

$18.04

REVENUE UPDATE: As of 2/29/2020 the Museum Gift Shop has gross receipts of
$9,254.47 for FY19-20. There is also $66.67 in miscellaneous revenue for a total of

$9,321.14.

BUDGET VARIANCE for FY19-20 as of March 13, 2020 (see attached)



Collect. Preserve. Educate.
The Campbell County Rockpile Museum tells the story of the Powder River Basin.

Minutes of the Regular Meeting of the CCRM Board of Directors
February 18, 2020
Rockpile Museum, 6:00 p.m.

A. Call to Order and Introductions

The meeting was called to order at 6:01 p.m. by Board Vice-President Tami Bishop
presiding officer.

Present: Museum Board Members: John Daly (via phone), Tami Bishop, Rita
Cossitt Mueller, Lalia Jagers, and Bill Monahan

Museum Staff: Director Robert Henning
Absent:
Guests: Tom Butler and Brandy Elder, Executive Director CC HR/Risk Mgmt.

Roll Call: Lalia: King cake from Mardi Gras, Basque from 1700s; New Orleans 1890
John: Oil City near Osage, WY
Rita: neighborhood phone in her gr. parents house, 1938, Big Horn, WY
Robert: newspaper clipping of oil well near Upton, 1920
Tom: pass
Tami: recipe and family history of snow ice cream
Bill: Tucson’s El Charro Restaurant, operated by same family since early
1900s

B. Approval of Agenda

Board reviewed agenda and Tami Bishop called for changes or corrections. No
changes or additional items were presented. Bill Monahan moved to approve the
agenda for tonight’s meeting. Lalia Jagers seconded the motion. Motion passed
unanimously.

C. Consent Agenda

Approval of Minutes

January 21, 2020 Regular Meeting Minutes



Expense Report

As of February 18th, there are 10 purchase orders from the regular budget to be
approved and paid totaling $3,527.98 and one 1% request in the amount of $24.36.
There are several outstanding invoices from both regular accounts and 1% accounts
including First National Bank Visa, Lestz Wholesale LLC, and Office Depot.

The February 2020 vouchers are as follows:

Vista Leasing Company

CC Historical Society
Chichester, Inc.
Office Depot

Gaylord Bros.

Henning Mileage Reimbursement

Arcadia Publishing
City of Gillette Utilities

Coca Cola Bottling High Country

Black Hills Energy
Fastenal - 1% Youth

$98.00
$180.00
$334.21
$25.31
$1,036.22
$19.03
$307.27
$802.13
$60.00
$665.81
$24.36

For the month of January 2020, there were 20 vouchers from our regular accounts
totaling $7,804.79 and three vouchers from 1% accounts totaling $4,243.91.

Board President John Daly signed the following late month vouchers after the regular

meeting:

Sue Collins
Gaylord Bros.
C & J Sayles

First National Bank Visa 2962
First National Bank Visa 9833

Whitney Rencountre

$66.00
$300.78
$534.16
$644.31
$1,186.30
$1,000.00

First National Bank Visa 2962 - 1% Youth $3,094.26

First National Bank Visa 2962 - 1% Senior

$237.50

REVENUE UPDATE: As of 1/30/2020 the Museum Gift Shop has gross receipts of $9,053.97
for FY19-20. There is also $66.67 in miscellaneous revenue for a total of $9,120.64.

BUDGET VARIANCE for FY19-20 as of February 16, 2020

Tami Bishop asked the board if they wished for any items to be removed from the
consent agenda. No items were requested removed. Lalia Jagers moved to approve
all items of the consent agenda as presented; Bill Monahan seconded the motion;

motion approved unanimously.

D. Museum District Petition Update — Mr. Tom Butler

DISCUSSION: Tom reported that the southern portion of the county is coming in
and that the northern section is looking good. It will be touch and go and he



would appreciate any and all help. The Recluse area are being very helpful.
Petition sheets need to be into him by next week. Filing deadline is March 4.

E. Executive Session — Personnel

Rita Cossitt Mueller moved to convene an executive session for the purpose of
discussing personnel matters. Bill Monahan seconded the motion. No debate.
Motion passed unanimously.

Bill Monahan moved to adjourn the executive session and return to the regular
agenda. Lalia Jagers seconded the motion. No debate. Motion passed
unanimously.

No action was taken following the Executive Session. Ms. Brandy Elder exited the
meeting at this point.

F. Collections

Collections Department Update

DISCUSSION: Volunteers are proving very helpful. Tami Bishop wondered if
time management training would be beneficial. Training could be county wide.
Fred Pryor Institute was mentioned as a possibility. The board is pushing for the
inventory to be done so we will have information we need going forward with
storage space needs and eventually a new building. Angela will be attending the
April meeting.

G. Museum Program/Exhibit Report

Visitation Report — Our visitor statistics continue to be way off from the past few
years. We served a total of 491 guests this January which is down 323 or 39.7%
from last year. Some of this drop-off can be attributed to lower program
attendance. This combined with lower regular visitation is really hurting our use
statistics. We have now started to see what we hoped was an aberration in
lower attendance turning into a trend. It is time for all of us to begin thinking
about how to turn this around and start bringing folks back into the museum.

DISCUSSION: Possible ideas floated on attendance issue:

e Steven’s B&Y theatre changed to a weeknight during the winter months
e Work needed on promotions

e Exhibits need to have an interactive/participation aspect

([ ]

Museum kiosks in prominent places: movie theater, city & county hall, Rec.
Center, etc.

Host a “Historical Trivia” contest

¢ Improve museum link on county website and social media - notifications are
coming in AFTER the event



e Establish Museum’s own social media presence if allowed by Commissioners
e “Pop-up” museum presentations

Education Reports — Written reports submitted by Museum Educators Penny
Schroder and Stephan Zacharias

a. WWII Day — Meadowlark Update

DISCUSSION: Alex Ayers, superintendent of schools, has met with the
Meadowlark principal to discuss reasons for their NOT participating in WWII
days. Director Henning is following up to get more information.

Exhibit Report

DISCUSSION: Work is continuing on the museums upcoming exhibit She
Served Too: Campbell County Women in WWII to open March 21.

. Schedule

Feb. 20 — RMA Board Meeting, 2:30 p.m.

Feb. 24-28: Robert to DC for AAM Advocacy Day/Vacation

Mar. 1 — Museum begins opening for guests at 8:00 a.m. Mon-Saturday

Mar. 7 — Cow to Children’s Festival at CAM-PLEX

Mar. 10 — Senior Outreach — Special Guest Joyce Jefferson at 10:30 and 2:00
Mar. 10 — Women’s History Month - Joyce Jefferson as “Aunt Lou”, 7:00 p.m.
Mar. 14 — Black & Yellow Theatre: Native American Educators, Rencountres
Mar. 17 — CCRM Board Meeting and Quarterly Mtg. with Commissioners, 6:00pm
Mar. 19 — RMA Board Meeting, 2:30 p.m.

Mar. 21 — She Served Too: Campbell County Women in WWII Exhibition

Mar. 21 — April 18: WASP: The Untold Story Traveling Exhibit

Mar. 23-28: Medal of Honor Pop-Up Exhibit

Mar. 24-25: 6" Grade WWII Day at CAM-PLEX

Mar. 25 — Medal of Honor Popup Exhibition

Apr. 4 — Smithsonian Museum Day 2020

Apr. 4 — Cow Party, 1:00 p.m. to 3:00 p.m.

Apr. 10-12: Rex Carnegie “Love on the Range” and Mus. Theater Workshop
Apr. 18 — Wyoming Columnist Bill Sniffin, 2:00 p.m. ONLY

Apr. 21 — CC Conservation District Ag Expo

DISCUSSION: Bill Monahan brought up developing an exhibit on local sports
teams. Could bring in more locals. Audio from KIML radio would be a great
addition.



H. Old Business

Museum Storage Update

DISCUSSION: Robert Henning reports that the storage project looks like it is
going to happen. Drawings are coming and it will fill the current need for space
although will not have the mezzanine level as originally discussed due to
budgetary limitations.

. Lighted Crosswalk Update

DISCUSSION: Kevin King has put the crosswalk design out for bid. The City did
not agree to partner with us on the TAP grant, so the County will move forward
with other options including budgeting for the project in the next fiscal year,
applying alone for a TAP grant, or looking into an AARP grant that was recently
sent to Director Henning and forwarded to Mr. King.

DRAFT Museum Budget for Fiscal Year 2020-2021
Capital Construction — Due March 4th

Computer Hardware and Software — Due March 4th
Vehicle Budget Request — Due March 4t

Capital Outlay — Due April 1

Operations Budget and Revenue — Due April 13
Additional Staffing Requests — Due April 13

One Percent Funding Requests — Due April 13

~oooow

Q

DISCUSSION: Budget request priorities:
1) Install heat for Oriva schoolhouse
2) Extend sidewalk to Hwy 14-16/2"9 St.
3) Refresh UV filters on glass doors/windows

Other considerations: Rita Cossitt Mueller requested that staff look into what it
takes to put up and take down the big tents requested before purchase. Also,
whether the Gillette Main Street people have already purchased tents that might
be available for our use.

Rita Cossitt Mueller would like to see the mobility chair moved above the stream
table on the priority list.

Bill Monahan moved and Lalia Jagers seconded a motion for discussion on staff
development in the budget. Tami Bishop suggested it be reduced for a period of
time. John Daly wants to continue to encourage staff development.

Rita Cossitt Mueller moved and Lalia Jagers seconded that the board approve
the vehicle and IT line items in the budget. Motion carried. A March 12" meeting
has been set to discuss the rest of the budget.



IV. Museum Signs/Museum Name Ideas

DISCUSSION: Bill Monahan moved to leave the signs and name issues on the
table until the April meeting. Lalia Jagers seconded. Motion carried.

V. New CVB Committee Update

DISCUSSION: John Daly reported that he has now attended three meetings;
Robert Henning has been able to attend two of those. Some of those in
attendance: city engineer, Chamber of Commerce, Visitors Center, Econ.
Development, county engineer, county commissioners, superintendent of
schools, Gillette College president, Cam-Plex chair, land board.

|. New Business
l. Veterans Project 1% Funding

DISCUSSION: Robert Henning continues to reiterate that we do not have the
staff or the dollars to undertake this project. The county library has also begged
off. The county needs someone local to be the leader of this project. Having
additional staff (i.e. a curator staff position) would be a start.

[I. New Volunteers

DISCUSSION: Robert Henning reports that we have three new volunteers:
John Kirk, at the front desk on Thursdays; Grey Huskins, collections; and Wayne
Worthen, to be determined. Welcome and thank you!

lll. Legislative Updates

DISCUSSION: Robert Henning reports that a statewide lodging tax is making its
way through the legislature. John Daly moved that we, as a board, support the
5% lodging tax. Bill Monahan seconded. Motion carried. Please contact our
local Senators to support: Michael Von Flatern, Jeff Wasserburger, and Ogden
Driskill.

J. General Discussion
Rita Cossitt Mueller asked for new dates for the museum visit to Belle Fourche and

Spearfish. She will contact both museums to see if March 26, 27, or 30™ will fit their
schedules.



K. Adjourn

Rita Cossitt Mueller moved to adjourn the meeting; Lalia Jagers seconded the motion,
meeting was adjourned by Board Vice President Bishop at 8:05 p.m.

The next regular board meeting and quarterly meeting with the County Commissioners
will be on March 17th with dinner at 5:30 p.m. and meeting beginning at 6:00 p.m.



3/13/20
R14BVAR

Account Description
EXPENDITURES
PERSONNEL SERVICES
SALARIES AND WAGES
FULLTIME - REGULAR
FULLTIME - O.T.
PART-TIME - REGULAR
PART-TIME - O.T.
SUMMER EMPLOYMENT GRANT
ADD'L REQUESTED PAYROLL
COMPENSATION ADJUSTMENT
EMPLOYER CONTRIBUTIONS
P/R TAX EXPENDITURES
P/R BENEFIT EXPENDITURES
FLEX SIGNUP

CONTRACTUAL SERVICES
COMMUNICATION/TRANSPORTATI
POSTAGE AND FREIGHT
TELEPHONE
PRINTING/DUPLICATING
PRINTING/SPECIAL FORMS
BROCHURES
PUBLICITY
ADVERTISING
PUBLICATION/LEGAL NOTICE
DUES AND SUBSCRIPTIONS
PERIODICALS
ASSOC. ,COMM. ,DUES. & FEE
UTILITY SERVICE
ELECTRICITY
PROPANE, NATURAL GAS
GARBAGE COLLECTION
PROFESSIONAL SERVICES
FIRE SPRINKLER INSPECTIO
MAINT/LICENSING AGREEMENTS
OFF EQUIP MAINT CONTRACT
HEATING/AIR CONDITIONING
TRAVEL - EMPLOYEES
AUTOMOBILE
AIRPLANE, TRAIN,BUS
MEALS AND LODGING
TRAVEL-OTHER
AUTOMOBILE
AIRPLANE, TRAIN,BUS
MEALS AND LODGING
OTHER CONTRACTUAL SERVICES
CONTRACT LABOR
TRAINING AND DEVELOPMENT
STAFF DEVELOPMENT
CONFERENCE/SEMINAR/WRK
TRAVEL & TRANSPORTATIO
MEALS AND LODGING

March
Expenditures

10,325.27
.00
.00
.00
.00
.00
.00

CAMPBE

2019
Budgeted

267.,953.00
1,542.00
10,000.00

1.500.00

7.500.00
150.00
1,225.00

10,000.00
5,500.00

2,000.00

1,000.00

300.00
1.000.00
1.000.00
1,000.00
1.000.00
2.500.00
1
1

.750.00
.250.00

38.675.00

LL COUNTY

Y-T-D
Expended

183.435.
1.708.

917.
.00

130.
350.

.946.
.672.
.00

.00

N

905.
.00

238.
.00
273.

.00
.00
613.

.00

848
2,140
655
1.314

19, 353.

60

.00
.00

3,346.
.00

42
00
00

61
31

85

91
85

23

.40
.00
.80
.44

42

GOVERNMENT
BUDGET VARIANCE REPORT
721 - ROCKPILE MUSEUM - GEN ADMIN

Encumbrances

139.76
.00

.00
.00

2.653.98
.00

.00
.00

741.73
.00
.00

.00

360.78
.00

13.80
.00
.00

.00
.00
.00

.00

25.00
.00
.00
.00

3.935.05

70.49

80.00
86.66
28.57

56.88
48.58

63.33

25.27
91.28

61.32

.87

67-

.00

.00
.00
.00
.00

7.382.
46,586.

148,320.

442

64

.00

.00
.00

1,499.

60

.00

20.
875.

4,311.
2,827.

00
00

66
69

.00
.00

733.

37

.00

747 .

29

.00

26.
1.000.

15
00

.00

386.
1.000.

126.
360.
1.094.
64

¥
00
60

00
20

44-

15,386.

53

31.54
10.80-
100.00
.00
.00
.00
.00

29.50

19.99
13.33
71.42

43.11
51.41

36.66

14:21:58
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Account Number

6022.
6023.
6024.
6025.
6033.
6038.
6039.

6041.
6042.
6046.

6052.
6053.

6071.
6072.

6092.
6093.

6101.
6102.

6112.
6114.
6116.

6153.

6234.
6237.

6281.
6282.
6283.

6301.
6302.
6303.

6321.

6517.2
6517.3
6517.4
6517.5



3/13/20
R14BVAR

March
Account Description Expenditures
SUPPLIES
OFFICE SUPPLIES
GENERAL SUPPLIES .00
COMPUTER SUPPLIES .00
OPERATING SUPPLIES
EDUCATIONAL PROGRAMMING .00
PHOTOGRAPHIC SUPPLIES .00
JANITORIAL SUPPLIES .00
GASOLINE .00
GIFT SHOP PURCHASES .00
EXHIBITS .00
SALES TAX PAYMENTS .00
VOLUNTEER PROGRAM SUPPLI .00
REPAIRS AND MAINTENANCE
GENERAL VEHICLE MAINT .00
OFFICE FURNITURE & EQUIP .00
SECURITY SYSTEMS .00
GROUNDS MAINTENANCE .00
BUILDING MAINTENANCE .00
SHOP SUPPLIES .00
EXHIBITS MAINTENANCE .00
.00
FIXED CHARGES
INSURANCE
VEHICLES & EQUIPMENT .00
OTHER INSURANCE .00
SURETY BONDS
OTHER .00
BOARD EXPENSES .00
GRANTS
OTHER GRANTS-ANTICIPATIO .00
INSTITUTE OF MUSEUM SERV .00
WYO ARTS COUNCIL .00
WYO COUNCIL - HUMANITIES .00
NATL ENDOWMENT HUMANITIE .00
.00
CAPITAL OUTLAY
MACHINERY AND EQUIPMENT
GENERAL ITEMS .00
ARTIFACTS .00
PROGRAM SUPPORT
SPECIAL EVENTS .00
ACCRUED EXPEND - EOY ADJ .00
WAGE ADJUSTMENT FUND .00
.00

20,937.36

CAMPBE

2019
Budgeted

[N N NS

O

,000.
.500.

.500.
.000.
.000.

750.
.750.
.000.

750.
.000.

500.

.500.

.500.

LL COUNTY

Y-T-D
Expended

.535.58

.703.94
.609.16

.637.59

14199
397.51

.938.29
.076.00

609.52
271.92

156.45

962.21

GOVERNMENT
BUDGET VARIANCE REPORT
721 - ROCKPILE MUSEUM - GEN ADMIN

Encumbrances

467 .97
367.00

5.618.63

38.

1,500.00

1.537.79

100.

6l.

14:21:58
2

Account Number

6531.
6532.

6554.
6556.
6666.
6673.
6706.1
6712.
6713.
6733.

6755.
6762.
6764.
6770.
6777.
6778.
6784.

6932.
6948.

6958.
7026.

7078.
7092.
7093.
7094.
7103.

41891 .
7242.

7362.
7532.
7533.
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March
Account Description Expenditures
*kkkkkhkkhkiikik
COMPANY 00001 TOTAL 20,937.36
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CAMPBELL COUNTY GOVERNMENT

BUDGET VARIANCE REPORT

721 - ROCKPILE MUSEUM - GEN ADMIN
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2019 Y-T-D
Budgeted Expended Encumbrances
529,965.00 337.,535.58 5.618.63
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64.75

186.810.79
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35.24

14:21:58
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Collections Update
March 2020
Cataloging Update:

Currently cataloging backlog from June 2018 — 2018.029. There are currently 188 records added to
PastPerfect for this accession. Of the 188, 81 records with 162 total photograph scans have been added to
PastPerfect since the last Collections Report. The goal for completing this is April 1, 2020.

Will plan to finish the May 2019 backlog (only one donation in the backlog) after June accession
2018.029 is completed. Goal for completion is May 15, 2020.

Volunteers:
Greg:

e Completed one donation from June 2018 backlog (340 total records).

e Currently cataloging the last remaining donation in March backlog (2019.011) — Of
approximately 350 total items, 73 records are catalogued though most still need
photographed/scanned. It is estimated that this will be completed by May 1, 2020.

Graye:

e Currently cataloging the last remaining donation for June 2018 backlog (59 records currently
added to PastPerfect). Due to the volunteer’s schedule, the goal is for this project to be completed
by June 1, 2020.

Pat:

e Adding library materials to the Museum Staff Collection and scanning the covers. Will add a
binder of Family History that recently was given for Museum Staff Collection.
e Ironed and Steamed the Props uniforms for the WWII exhibit

Charlene:

e Returned on 3-11-2020 and continued to scan negatives that were found in collection/never
cataloged

Deaccessioning:
There are no suggested deaccessions for this month. Previous deaccessions are still in progress.
Inventory:

Inventory work was limited due to other requirements/duties including:

e  Working on WWII exhibit - See below

e Meeting with public for recommendations on object/heirloom care

e Made in-person visit to individuals’ home, per public request, to assess potential donation offer
which was added to the moratorium list

e Completing bills and 1% documents for submission at the end of February — delivered to
courthouse

e Attended COVID 19 meeting, typed report and met with director

e Met with station leaders for WWII Day to discuss how the Vmail station was led in the previous
year. Will be helping at a station on WWII Days — March 24 and 25, 2020

o  Worked with Wyoming National Guard to facilitate sharing of WWI letters and photos for their
book research on Wyoming National Guard members that served in WWI. This included multiple
contacts with the family to obtain releases to share information.



e Internship — see below
Internship:
Currently, there are six completed applications on file. They come from the following colleges:

e Black Hills State University — South Dakota
e Macalester College — Minnesota

e Georgia State University — Georgia

e Colorado Christian University — Colorado

o University of Arkansas — Arkansas

e Lindenwood University — Missouri

These applicants include undergraduate sophomore through senior level and one graduate level.

Currently, staff is working on obtaining last year’s rate for housing and transportation options for students
without a vehicle. These include the Senior Center bus and bicycle rental. A report has been drafted for
the upcoming RMA meeting.

Work Study:

One application was received from Gillette College for the student employment program. Held interview
and contacted college to begin process to hire.

Exhibit Update:

Collections staff has been focused on the Campbell County women in World War II exhibit She Served
Too: Campbell County Women in World War 11. The banner and photos with captions have been
designed, printed mounted, framed and hung, all ahead of schedule. A portion of the rail system was
brought in and will be used with the uniforms. There will also be a video component and a display case
with artifacts. Ordered printer supplies as ink was running low. The goal is to have the exhibit 80%
complete by 3/17. In addition, a traveling exhibit The Untold Story from the National WASP WWII
Museum is set to potentially arrive on 3/13. Both exhibits will open on 3/21



Susan Knesel
1206 Hilltop Ct.
Gillette, WY 82718

January 22, 2020

Campbell County Rockpile Museum
900 West 2" Street
Gillette, WY 82718

Dear Mr. John Daly; Chair C.C. Rockpile Board,

The Campbell County League of Women Voters would like to thank the
Rockpile Museum for accommodating the viewing of the new PBS WY
documentary “State of Equality” for our community on December 10.

Working together on this project was a success for both of our
organizations and the community.

It was a pleasure working with Robert Henning and staff. I would entertain
working on other projects together.

Sincerely,

Stwan. Faesl





