Campbell County CARE Board
AGENDA

Regular Monthly Meeting -
Monday, August 10, 2020 @ 12:00 p.m.

OUR MISSION:

“Reduce poverty by allocating resources to support human service agencies.”
y

Mission Moment:

Meeting Minutes

Motion to approve July meeting minutes as presented.

Treasurer’s Report

CSBG Invoices - Tami
County 1% Invoices — Tami

Motion to approve July invoices as presented.

Review of Special Account - Beth

Unfinished Business

Update on CSBG State Visit — Beth/Ivy

Elections Update — sent applications out in June. Deadline? Applications?
CSBG Application — Updates

CSBG/1% Agency Site Visit Forms — Beth/Sarah

O
O
O

Make Motion to potentially move site visits virtually this year?
Due date to have Site visit complete?
Walk through Site Visit Forms

CARE Board Role/Direction from Commissioners

O
O
O

Move forward with Agency Meetings or Summer Celebration Ideas?

What did Michelle G. find out on Bridges out of Poverty sessions?

What did Sandy L. find out about bringing Northwest Wyoming Poverty Alleviation
Coalition Simulator?

New Business

Region 8 Virtual Conference Attendance/What did we learn? Any of our agencies attend?
ROMA Training — CANCELLED

2020 Virtual Annual Convention (August 24-28) Any more takers besides GARF?

FY21 Updated Statement of Work

Agency/Committee Updates:




Upcoming Calendar Dates

o Next Board Meeting is September 14, 2020 at 12:00 p.m

ADJOURN

CARE Boatrd “To-Do’s

1. As ofJanuary 13th, CARE Board members will start making monthly contacts with our agencies
(totate between agencies?). Call/Email to check-in/touch base, then report to CARE Board at next

monthly meeting. In Progress.

2. “A Little About Me” Facebook Segment by Cara. She will contact a member monthly (or so?) to
introduce members of the Board. Iz Progress.

3. Discuss “CARE Board Connection” idea w/all agencies after Agency Funding meetings are
complete. In Progress

4. AFTER agency meetings, discuss bringing Northwest Wyoming Poverty Alleviation Coalition
Simulator (307-578-2729) And/Or Bridges out of Poverty — 7 sessions (EventBrite) to our
“celebration” with all agency meetings in our “slow” time. In Progress




Campbell County CARE Board

(Community, Advocacy, Resources, Education)

July 13, 2020
Present
Commissioner Shelstad Sarah Starks
(] Sandy Lenz Felicia Messimer
Alex Berger J OPEN
O Cara Mittleider O Michelle Geffre
Tami Maher Beth Raab
The meeting was called to order by Alex Berger at 12:05 p.m. in the Commissioner’s
Board Room.
Guests: None
Mission Moment: None

Agenda: Beth added CARE Board vacancy to the agenda. Felicia moved
to accept the amended and accept the agenda. Tami seconded
the motion. The Board voted and the motion passed.

Minutes Sarah moved to accept the meeting minutes from June 2020.

Felicia seconded the motion. The Board voted and the motion
passed.

Treasurer’s Report:

Tami reviewed the monthly invoices for CSBG and 1%.
Mentioned that GRH and PFI were out of CSBG funds for the
year. Beth stated the Senior Center received CARES ACT grants
and was able to pay for Senior Center bills with these grants.
She might be sending us back a check due to utilizing these
grants since March 2020. Beth also mentioned that CLIMB had
an employee out and is expected back tomorrow due to travel
and quarantining restrictions. She will provide backup than.
Felicia moved to accept the CSBG invoices and County 1%
invoices as presented. Sarah seconded the motion. The Board
voted and the motion passed.

Unfinished Business:

Sub-Recipient Monitoring

Beth will send out the revised sub-recipient monitoring forms for
CARE Board review and comments. Sarah assisted in the
revisions of these documents. Alex would like these documents
reviewed and any revisions to Beth by Friday at 5:00.




CSBG Application

Beth mentioned that there was some confusion over the award
amount and what the CARE Board might receive for the COVID
funds from CSBG. Documents were revised for the total possible
amount that the CARE Board could possibly get (depending upon
legislation) and that amount is $296.504. The Council is aware of
this possible increase. It would be wise after we know the total
dollar amount, to get all agencies in the community together to let
them know that the Council has these funds to provide these
services. Alex asked if Gillette Reproductive Health could benefit
from these funds. Beth mentioned that yes, the Council could
pay for people to obtain services at GRH.

New Business:

Subgrantees Travel/Conference Request

GARF has requested to be able to attend the Virtual Community
Action Partnership Conference. The total (depending upon
CARE’s membership status) is between $475-$595. PFl and
GRH requested assistance to attend the ROMA training in
Casper. Sarah mad the motion to approve travel and one night
stay for PFl and GRH to attend ROMA training in Casper and
GARF payment to attend virtual conference, paid out of
administrative CSBG funds. Tami seconded the motion. The
board voted and the motion passed.

Vacancy

Beth mentioned that we have had no applications or requests for
applications for the CARE Board vacancy. Felica asked if this
has been sent to the Chamber, and it has. Beth asks for anyone
who you might know, that would be a good fit to get them an
application..

Committee Reports:

None.

Upcoming Calendar Items:

Next Board Meeting — 08/10/2020 at 12:00pm

The meeting was adjourned at 12:29 p.m..
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Campbell County 1%
Site Visit Form

The purpose of the Site Visit is to verify expenditures related to the Agency's funding
request/award.

Date of Visit: Qx\( \lO\L Corduc\'e_& \lﬂ%“‘

Agency: enen Y Yame_
Fiscal Yea?@()ha \S?‘sm \ Year oL ac (Drdudn\\& vietr 4 ¢

Amount Awarded: el Awou k-
Purpse of Funding:

ok 0senasy uses furds o -

What is the most recent audit the CARE Board has on file?: ﬂ-&L aAneN ‘0\\0\'\‘

e \oh err ey Providlagt Wneivoudi Yo o

What items have been submitted for reimbursement? (i.e. wages/salaries, equipment, utilities,

°) javad do they Seok e ivourmgnt for?

During the visit, pick at least 2 monthly reports with expenses that were submitted for
reimbursement during the fiscal year. Please do not tell the agency prior to going to their
location what months you are picking. The following months were picked:

wWride Wrod  ymonthS \you ¢hod

You must review the following at site visit and submit copies with this form:
* Copy of reconciliaton of invoice (ask to see check, quickbooks or accounting printouts).

* A copy of board meeting minutes approving the expense.

Please provide a brief description of what 1% funds were utlized for for the months you picked
during your inspection:

ety s ord fesmrdd o ERALS
%\A@'\ﬂm.

County 1% Compliance Visit Form
Revised June 2020



Comments or Recommendations:

ﬁ\\\ ‘sawes or Yhirgs W<

S meu\ (eof

Coxe. Boord- W%%\W P nco. Mambar 390

CARE Board Member AgencyDirector ()

CARE Board Member (if applicable) Agency Representative (if applicable)

%Ne/%m o CYy

County 1% Compliance Visit Form
Revised June 2020 2
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Campbell County CARE Board

Ageney: Plgron oure
Director/Grant Coordinator: | UOWd o' {€vew) Som Al ow 2
Monitors: Wha did feven) from Case Séore @
CSBG Monitoring Tool
Administrative Does the agency have written Personnel Policies and Procedures? Y / N
Review

Does the agency have written Whistleblower policies? Y / N

@ bmﬁ&
Does the agency have a provision prohibiting political activity or lobbying?
Y /N \Q*

Does the policies include Equal Employment Opportunities Certification? Y / N N.QQ,(
el
Does the agency have access to CSBG Policies and Procedures? Y / N

Does the agency have time and attendance records for all staff charges to the CSBG

Contract? Y / N? Q W\’ C’\Q(‘SQ Galg'\{

Has the agency had any recent turnover in staff assigned to the CSBG program? Y/N

Board of Directors: | Do minutes indicate that Board Members are aware of their roles and responsibilities in
regard to the CSBG program? Y / N

Does the Board participate in the planning, application development, implementation and
evaluation of CSBG?Y / N

How often does the Board meet?
Does the Board adhere to the by-laws? Y / N

Does the Board comply with the requirements of the CSBG assurances/certifications that are ) _)_
M

signed upon application for the program? Y / N _T)\L\l 5)6“ \Q\‘lh W 'IZM *l?n

Client File Review Is a client file maintained for each person served? Y / N
and Eligibility

Does the form used for determining client ligibility include a self-declaration for

zeroincome? Y /N [ OOk € r rY)

Community Services Program
CSBG Monitoring Tool (06/2020)
Page 1 of 4



NM’\D o )QLQ

(Now ahovld Sign a confolentialty B )

For clients receiving direct services, is income documented for all members of the
household 18 years or older? Y / N

Is the agency using the appropriate poverty guidelines to determine eligibility?
Y/N

Do intake forms include client characteristics necessary for the agency to files
accurate demographic reports? Y / N

Does the client signature section of the intake form include a self-declaration
statement that the information provided is true and correct, to the best of the
applicant’s knowledge? Y / N

Do client files contain a log describing the nature of the service(s) provided,
including the date and amount of such services? Y / N

Are proper procedures in place for case management, and is adequate client
information and follow-up documented? Y / N

Does the agency conduct a new intake once each contract year, including income
eligibility and verification? Y / N

Case Management

Are services being documented and counted conectly? Y /N
Whak (o CBB. Purds loemg dsed A %

Were detailed case management activities thoroughly documented in the client files?
Y /N
ask_ o S€¢ Case anogenme nt VOES

Were client goals mutually agreed to and documented? Y / N
S 11 See goaals

Were effor& to achieve goals dlocumented? Y /N
r

Are the services provided consistent with the program narrative and Scope of Work?
Y /N

Wwhak 1s (5B funds Supposd b e used fo- peC Condraet

Is the agency taking appropriate steps to ensure privacy and confidentiality of client
information, such as secure files, confidentiality policies, private consultation space,

etc.? Y/ N

Community Services Program
CSBG Monitoring Tool (06/2020)
Page 2 of 4



Are client records maintained for at least three (3) years? Y / N

Please give a sample of expenditures monitored for this grant:

Payee Date Amount Invoice Checki# For

X0 1 M D o %\\\5'

e U S PR T
s

FINDINGS:

Pw\\\ YSSWS

RECOMMENDATIONS:

Community Services Program
CSBG Monitoring Tool (06/2020)
Page 3 of 4




PLAN OF ACTION:

A X\/\\(‘
oo ™y
=

Community Services Program
CSBG Monitoring Tool (06/2020)
Page 4 of 4
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Bethanx L. Raab

— e~ ]
From: Sarah Green <sarah.green@wyo.gov>
Sent: Monday, August 3, 2020 1:18 PM
To: Bethany L. Raab
Cc: Peyton Roth
Subject: Updated Notice of Award for FFY21 Funds
Attachments: CSBG_ FFY2021_Allocation chart. UPDATED.pdf
Dear Beth,

As you may be aware, Wyoming is unique in how it spends its CSBG funds. CSBG typically allows for carryover into the
next year, making it a two-year grant. However, Wyoming has always spent funds within their last year (I don't even
know the origin date of this process; it has been so long). So, while we are in FFY2020, we are actually spending FFY2019
funds. This provides Grantees some assurances, and has a few benefits to doing such:

o If CSBG were to ever be cut, there would still be a year of funding to sustain Grantees and programs.

e Additionally, we are always guaranteed our allocation amount. If we were spending on the current year, you all
would be basing services off of planning amounts (kind of like with the CARES allocations right now), as they
release awards by quarter and not in one lump sum.

Because of the appropriations that | just mentioned, Wyoming was appropriated about $100,000 more than what we
planned for in the FFY2021 applications. The final appropriation came in last month, differing from the amount when

FFY2021 applications were due. This means that your county will receive a slight increase in the allocation amount for
FFY2021.

For Campbell County, you were originally allocated $211,997. With the newest Notice of Award, Campbell County is now
allocated $214,138. This is an increase of $2,141. Because this is just a slight increase, and not substantial, it is
recommended that the increase be kept within the admin budget. However, of course you and your board can make the
decision about where to allocate the increase to, especially if there is a Sub-Grantee that could use more funds. We are
currently routing contracts for the new amount. As always, you will be provided with a blank Statement of Work in
which you will include the totals for each program/Sub-Grantee. Please make sure the SOW, when made available to
you, reflects this new amount.

| apologize that numbers keep changing. While this is out of my control, | will work diligently to ensure that these
disruptions do not hold up the release of funds for the start date of October 1, 2020. For your reference, the updated
FFY2021 allocation chart is attached. Please let me know if you have any questions or concerns.

Sarah Green, MSW

Community Services Program Manager

Rural and Frontier Health

(307)777-8940

Public Health Division

Wyoming Department of Health

WE MOVED!!!

122 West 25 St, Ste 102E Cheyenne WY 82002
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Reporting Agency :

" 06/02/20

Authorized Signatu

CAMPBELL COUNTY, WYOMING

Replacement Fund 1 %

FINANCIAL TRACKING REPORT

Grant Period:

928206193 |

06/01/20 to 06/30/21

Date: J/ 5/ ZD

W 9-12th $1525.00
Nexplan
07/01/20 | 928206221 19 w H.S. Grad 2 Rent Initial $275.00
07/08/20 | 928205085 19 W 11th 3 Rent | O.V./Meds | $115.00
07/07/20 | 928206229 | 25 H 12th 2 Rent Initial/ Pap | $325.00
07/13/20 | 928204471 21 H H.S. Grad 2 Own Annual/ $300.00
Pap
07/15/20 10010 39 H H.S. Grad 3 Rent Annual $250.00
07/20/20 | 928204555 22 w 11th 3 Rent Initial/Pap | $325.00
07/15/20 | 928205557 29 B 9-12th 1 Other Annual $250.00
07/21/20 | 928202182 31 H 9-12th 5 Rent Annual/ $300.00
Pap
07/27/20 | 928206250 15 H 9-12th 4 Rent Initial $275.00
07/28/20 | 928203135 51 H 9-12th 3 Rent Annual $250.00
07/29/20 | 928205039 | 24 w H.S. Grad 1 Other Annual/ $300.00
Pap
07/29/20 | 928204581 30 H Annual/ 2 Rent Annual/ $300.00
Pap Pap
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