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Regular Meeting of the Northeast Wyoming Regional Airport Board
August 19, 2020

Airport Board President Schreurs called the meeting to order at 4:00 p.m. Members
present were Mr. Lindblom, Mr. Ohman, and Mr. Malyurek.

A. Approve Consent Agenda:
Motion by Mr. Ohman, second by Mr. Lindblom to approve the Consent
Agenda, including the Purchase Order Summary, and the July 15, 2020 Airport
Board Minutes.  Motion carried.

B. Directors Report:
Mr. Lundell presented the following items to the airport board:
1. Passenger statistics

Total passengers for July were 1,982 compared to 961 passengers in June. On 

August 3rd SkyWest added two (2) daily flights on Sundays, Mondays, 

Thursdays and Fridays. Load factor for July was 70%. August load factor is 

currently at 52%. Advanced bookings for September were looking poor, so 

SkyWest decided to decrease flights to one daily flight. October is booking much 

better and SkyWest plans to add back-in the second daily flight during the four 

high demand days.   

2. Miscellaneous Projects
Operations personnel have been working hard on redoing the landscaping 

between the terminal building and parking lot.  They’re replacing all the bark with 

new weed barrier and filling back-in with black aggregate. The Northwestern 

quadrant of the passenger parking lot will be receiving a sealcoat and remarking 

in the upcoming weeks. The main water storage tank will be drained, and a 

company that specializes in water tanks will be repairing and resealing the water 

tank’s interior.  The Water Guy has installed a backup water tank for temporary 

water supply to airport facilities.

3. Airport Equipment
The airport has received the new Bob Cat 5600 along with mower deck and 

manlift attachments. This equipment was purchased using CARES Act funds for 

which we’ve already received reimbursement for 100% of the total costs.

4. HEALS Act
There is legislation for another act to help with airport operational and 

construction funding. If the act is passed by Congress and the preliminary 
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formulas are correct, our airport would receive approximately $508,000 of 

additional airport funding.

5. Airport Entrance Sign
MMI is putting together an RFP for an entrance sign design/build project. Later in

this meeting Jay will request the board appoint a couple of board members form  

selection committee to review the responding sign company designs, and later 

put forth an award recommendation to the airport board. This project will also 

include replacement of lettering with the airport’s new name on the east and west

sides of the terminal building.

6. Next airport board meeting
The next airport board meeting is scheduled for Wednesday, September 16, 

2020 at 4 p.m.

C. Engineers Report:
Mr. Wick, of Morrison and Maierle presented the engineer’s report updating the 
board on the Crack Sealing and Pavement Marking Projects as well as the GA 
Terminal Project.  Mr. Pat Stetson updated the airport board on the progress of the 
taxiway extension project, indicating that the project should be finished within the 
next two weeks.  Mr. Wick stated that the project is currently approximately 115 days
over the initial contract date and will be closer to 130 days over when the project is 
complete.  He requested the board meet with S&S to discuss this issue.  President 
Schreurs agreed that a meeting is necessary to discuss this issue and requested 
that Mr. Wick make the arrangements.  President Schreurs and Vice President 
Malyurek will meet with S&S.

D.  Review G.A. Terminal Design S.O.W. – Tim Wick:
Mr. Wick stated that Dale Buckingham of Arete Design Group has been chosen as 
the Architect to design the new General Aviation Building.  MMI has submitted the 
Scope of Work and Mr. Lundell will now send this out for an Independent Fee 
Evaluation.  Once this step is complete and the design is in place the bidding 
process should begin in March 2021.

E.  Airport Signage Committee – Board Assignment
Mr. Lindblom and Mr. Malyurek will be on the review committee.

F. Flightline LFS Update:
Ms. Steward gave the airport board the following update:

Flightline’ s fuel sales are currently down about 60% from last year which has 
resulted in the company cutting a position and applying for PPE loan forgiveness.  
Ms. Steward requested that the FBO have input on the GA design and will submit a 
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formal letter to the Airport Board.  Ms. Steward went on to ask if the retardant tanks 
for the SEAT Base could be relocated back to their original location as the FBO is 
not pumping any fuel in their planes since they have moved the tanks.  Jay indicated
due to EPA regulations and the desire to keep the retardant off the apron that the 
tank needed to be moved and would not be moved back to its original location.  
Todd provided input that the relocation of the tanks has nothing to do with the lack of
fuel sales.  He has been informed that the construction on the airfield has been 
caused a safety concern for the pilot’s and once the construction is complete that 
there will be three planes based at GCC during the summer months.  Ms. Steward 
went on to reiterate what she has said in several previous meetings, the construction
has caused a disruption of revenue for the FBO.

F. Adjourn:
There being no further business before the Airport Board a motion for adjournment 
was called.  Motion by Mr. Lindblom to adjourn the meeting, second by Mr. 
Malyurek.  Motion carried.

Respectfully Submitted,

Owen Lindblom, Secretary/Treasurer

Greg Schreurs, President
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Director’s Report
September 16, 2020

1. Passenger statistics
Total passengers for August were 2,453 compared to 1,982 passengers in July. For 
September SkyWest has only one (1) daily round trip flight.  However, starting in 
October SkyWest is planning two (2) daily round trip flights on Sundays, Mondays, 
Thursdays and Fridays. August load factor was 49.5%. MTD load factor is 75% 
September. Current advanced bookings for October are 14%.

2. Miscellaneous Projects
Operations personnel have completed the second phase on redoing the landscaping
between the terminal building and parking lot. As I’ve previously reported they’re 
replacing all the bark with new weed barrier and filling back-in with black aggregate. 
They plan on completing the third and final phase in the upcoming days.

The northwestern quadrant of the passenger parking lot received a sealcoat and 
remarking.  Because the north and south eastern half of the parking lot had very few 
cars parked in the area, we were able to sealcoat and remark those areas as well.

The main water storage tank has been repaired and resealed.  There was a one 
week curing time before the tank could be disinfected by the Water Guy and 
resupplied with water.

3. Airport Equipment
The airport has ordered the de-icing tank and associated pump equipment. There is 
a six (6) week delivery time period for the de-icing tank and only a five (5) day 
delivery period for the chemical de-icing fluid. The cost associated with adapting the 
new equipment to the truck’s hydraulic system should be less than One Thousand 
Dollars ($1,000). The de-icing tank equipment and fluid will be purchased using 
CARES Act funds.

4. Next airport board meeting
The next airport board meeting is a scheduled quarterly meeting with the County 
Commissioner on Wednesday, October 21, 2020 at 4 p.m. The last quarterly 
meeting was canceled due to lack of commissioner agenda items, and this quarterly 
meeting may be canceled too. However, we’ll still hold the airport board meeting as 
currently scheduled.
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ENGINEER’S REPORT       
Northeast Wyoming Regional Airport 
August 2020 Board Meeting  
 
 
 
Parallel Taxiway A & E Connection and Relocate Taxiway D & B - AIP 45 – 2019  
 
Grant Offer sent to GCC 
FAA - 4,620,000 93.75% 
State –  184,800 3.75% 
Local –  123,200 2.5% 
Total   4,928,000 
 
S&S Builders – Winter Shut Down November 2019 
Project restart April 20, 2020 
Construction Update 
 
 
2020 Crack Sealing Project 
 
Bid opening was 2/13/2020 
National Sealant and Concrete LLC, $298,693.75 
Start Up Date June 11, 2020 
NSC completed contract 
 
2020 Pavement Marking Project 
 
Board action on MMI Task Order 2        
Scoping work completed on 1/9/2020 
95% plans Submitted 1/31/2020 
American Road Maintenance Low Bid 3/31/2020 $91,818.00 
Scheduled for week of September 21st 
 
2021 General Aviation Terminal  
 
Scope of Work submitted to Airport, FAA, and State 
Airport solicited for IFE 
Engineering and Architect Fees will be after IFE (September) 
Task Order 3 
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Exhibit A – Task Order No.:  _3_ 
 

For Master Agreement between the Owner, Northeast Wyoming Regional Airport 
And the Engineer, Morrison-Maierle, Inc. 

 
Task Order No.:  3  
 
In accordance with the Master Agreement for Professional Airport Engineering Services for the 
Northeast Wyoming Regional Airport between Owner and Engineer dated May 15, 2019 
(Agreement), Owner and Engineer agree as follows: 
 
Section A1 - SPECIFIC PROJECT DATA 
 
A1.01 Effective Date of Task Order: __September 16, 2020__________________  
 
A1.02 Project Title: Northeast Wyoming Regional Airport – 2021 Construct GA Terminal 

Building 
    

A1.03 Project Description: This project will consist of securing professional engineering 
consultant service for the Design, Bid, and Construction of a new General Aviation Terminal. 
 
A1.04 Funding: The Airport Improvement project will be funded with FAA, local, and State 
funds. 

Section A2 - SERVICES OF ENGINEER 
 
2.01 The specific services to be provided or furnished by Engineer under this Task Order are the 
services (and related terms and conditions) set forth in the following sections of the Master 
Agreement, such sections being hereby incorporated by reference:  

Design and Construction Administration of Airport Improvement Projects 
• Phase I Programming and Pre-Design Activities for the Project (Master Agreement 
 Section 2.01 B.) 
• Phase II Preliminary Design Engineering for the Project (Master Agreement Section 
 2.01 B.) 
• Phase III Final Design Engineering for the Project (Master Agreement Section 2.01 B.) 
• Phase IV Assistance in the Bidding Process (Master Agreement Section 2.01 B.) 
• Phase V Construction Phase Services including Resident Project Representative 
 (Master Agreement Section 2.01 B.) 
• Phase VI Project Closeout (Master Agreement Section 2.01 B.) 

 
A2.02 Basic Services 
 
The ENGINEER agrees to provide normal professional engineering and planning services in 
connection with the Project as set forth below:   
 

1. Construct 5,000 square foot GA Terminal Building. 
2. Reference Services of Engineer below for specific tasks. 
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Section A3 – OWNER’S RESPONSIBILITY 
 
The provisions of Section 3 Owner’s Responsibilities from the Master Agreement are hereby 
incorporated by reference. 
 
The following SPONSOR’s responsibilities related directly to this project are added to this Task 
Order: 
 
 
Section A4 - TIMES FOR RENDERING SERVICES 
 
Phase          Completion Date 
  
Phase I – Programming and Pre-Design Activities    October 2020 
 
Phase II – Preliminary Design Engineering      November 2020 
   
Phase III –Final Design Engineering       February 2021 
 
Phase IV – Bidding Assistance      March 2021 
 
Phase V - Construction Phase Services     February 2022 
 
Phase VI – Project Closeout Services     April 2022 
 
 
 
 
Section A5 - PAYMENTS TO ENGINEER 
 
A5.01 Effective Rates for this Task Order 
 

A. The approved federal overhead rate in effect on the date of this Task Order is 65.83%. 
B. Transportation rate of $   0.681     /mile with no hourly charge. 
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A5.02. Summary of Total Compensation 
 
The total compensation for services identified under this Task Order is estimated to be 
$361,378.00 based on the following assumed distribution: 
 

 
Phase 

 
Method of Payment 

Estimated 
Compensation 

Phase I – 
Programming & 
Pre-Design 
Activities 

 
Lump Sum 

 
  $5,322.00 

Phase II – 
Preliminary Design 
Services 

 
Lump Sum 

 
  $60,621.00 

Phase III – Final 
Design Services 

 
Lump Sum 

 
 $102,591.00 

Phase IV – 
Assistance in the 
Bidding Process 

 
Lump Sum 

  
 
   $19,680.00 

Phase V - 
Construction Phase 
Services 

Cost Plus Fixed Fee 
 Direct Labor, Payroll & 
Overhead 
 Reimbursable Expenses 
 Subconsultant Costs 
 Estimated Total Cost 
 Fixed Fee 
        Total Estimated 
Compensation 

 
 

$120,880.00 
$15,446.00                

$0.00 
$136,326.00 
$18,132.00 

     $154,458.00 

 
 
 
 
 
 
  $154,458.00 

Phase VI – Project 
Closeout Services 

 
Lump Sum 

     
   $18,706.00 

                                   
TOTAL ESTIMATED COMPENSATION THIS TASK ORDER 

 

 
  $361,378.00 

 
Section A6 - CONSULTANTS: 

 
ARETE Design Group. 

 
Section A7- OTHER MODIFICATIONS TO MASTER AGREEMENT: 

 None. 
 

Section A8 - ATTACHMENTS: 
A. Exhibit A – Engineering Budget & Scope of Work 

  
Section A9 - DOCUMENTS INCORPORATED BY REFERENCE 

A. Master Agreement Dated May 15, 2019 
B. Exhibit B – Duties, Responsibilities, and Limitations of Authority of 

                    Resident Engineer (RE) or Resident Project Representative  
         (RPR) 
C. Exhibit C – Notice of Acceptability of Work 
D. Exhibit D - Required Contract Provisions for Airport Improvement Program  

and for Obligated Sponsors 
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Section A10 - APPROVAL AND ACCEPTANCE: 
 
 A10.01 Approval and Acceptance of this Task Order, including the attachments listed above, 
shall incorporate this document as part of the Master Agreement.  Engineer is authorized to begin 
performance of Programming and Pre-Design Activities on the Project on September 16, 2020, 
which date is confirmed upon receipt of a copy of this Task Order signed by Owner. 
 
The Effective Date of this Task Order is as written in Section A1.01 above. 
 
OWNER:      ENGINEER: 
              
Signature   Date   Signature   Date 
 
       Randy Bomar, P.E.    
Name       Name 
        
Airport Board, President    Vice President      
Title       Title 
 
 
DESIGNATED REPRESENTATIVE  DESIGNATED REPRESENTATIVE 
FOR TASK ORDER:     FOR TASK ORDER: 
 
Jay Lundell, A.A.E. Tim Wick, P.E. 
Name       Name 
Airport Director Sr. Airport Engineer, Project Manager 
Title       Title 
2000 Airport Rd, Gillette, WY 82716 2200 Foothills Blvd, Ste A, Gillette, WY 82716 
Address      Address 
Jay D. Lundell JDL75@ccgov.net twick@m-m.net 
E-Mail Address     E-Mail Address 
307-686-1042 307-687-1811 
Phone       Phone 
 
Copyright Notice:  This document is a MODIFIED version of EJCDC® E-505, Copyright © 2014 by 
the National Society of Professional Engineers, American Council of Engineering Companies, and 
American Society of Civil Engineers, or is based in part on excerpts from copyrighted EJCDC 
documents. Those portions of the text that originated in copyrighted EJCDC documents remain 
subject to the copyright. 
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