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Wyoming Board Member Training – Instructions 

1. Go to the following website to enroll in the online self-paced Wyoming Board Member Training 
course: https://extension.catalog.instructure.com/courses/cdebt-100 

2. Click on the ENROLL button 

 

3. Create an account to Enroll in the Course 

 

Fill in Fields: Full Name, Email & County  

Check the box next to “I agree to the 

Acceptable Use Policy and acknowledge the 

Privacy Policy.” 

Check the box next to “I’m not a robot” 

Click on the Enroll in Course button 

https://extension.catalog.instructure.com/courses/cdebt-100
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4. You will receive two emails from notifications@infrastructure.com. A confirmation email with the 
Subject: Please confirm your email address – WyoLearn and an enrollment email with the Subject: You 
are Enrolled: Wyoming Board Member Training.  Go to the confirmation email to complete the 
registration process; an example of the email is pictured below.   

 

 
 

5. To set-up your account, you will need to create a password. After a password is entered, click on the 
Register button.   
 

 

Hi Hi Sandra Beeman, 

Hi  sbeeman@ccgov.net  

In the 

confirmation 

email, click on 

either of the two 

links to finish the 

registration 

process. 

sbeeman@ccgov.net 

 Create a password (password 

requirements are not specified, 

so any password should work). 

Click on the Register button. 

mailto:notifications@infrastructure.com
mailto:sbeeman@ccgov.net
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6. After registration, you are directed to the course Dashboard.  Click on the Begin Course button to go 

to the Wyoming Board Member Training.  

 

7. Read the Wyoming Board Member Training introduction and then click on Modules to get started.  
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8. In the Modules, there are six (6) sections that must be completed to obtain the course certificate.  

Section 1 – Basic Roles and Responsibilities Section 4 – Board Communications 
Section 2 – Basic Roles and Responsibilities Section 5 – Parliamentary Procedures 
Section 3 – Effective Meetings Section 6 – Open Meeting Law 

 

Once a section is complete, you will see a green checkmark  next to the Complete One Item and Quiz 
for Section.  If you do not receive 100% on a quiz, you will see a red circle with a line through it  – .  
To retake a quiz, click on Modules and select the quiz heading, for example Quiz for Section 2 and Video. 
Then click on the brown Take the Quiz Again button.  
 

 

 

 

 

Section 

Complete   

Section Not 

Complete  —   

You will need to 

retake quiz   
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9. After all the sections are completed, your Certificate of Completion will be made available:  
A) Use the link for the Board Training Certificate Form to email your certificate and  
B) The Certificate of Completion will also be sent to your email.   

A. After Section 6, you will be directed to the Certificate of Completion where you can use the 
link to fill out the Board Training Certificate Form to email your certificate to receive credit: 
City of Gillette Advisory Boards – Angela Williams, angelaw@gillettewy.gov  
County Boards – Sandra Beeman, sbeeman@ccgov.net 

 
 

        

 

Fill in fields and click 

on Submit button: 

Name 

(how you would like 

your name printed on 

the certificate) 

Email Address 

(who you would like to 

email your certificate to) 

Today’s Date 

 

Click on the link  

Submit another response if 

you would like to email it to 

another individual 

Example of Certificate 

of Completion that 

will be emailed by 

completing the form. 

mailto:angelaw@gillettewy.gov
mailto:sbeeman@ccgov.net
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B. You will also receive an email from Canvas Catalog notifications@instructure.com with the  
Subject: Congratulations on successfully completing Wyoming Board Member Training  

 
 

 
 

10. If you have any questions, please contact: 

City of Gillette - Administration 

Angela Williams 

(307) 686-5203 

angelaw@gillettewy.gov  

 

Campbell County – Office of Commissioners 

Sandra Beeman  

(307) 682-7283 

sbeeman@ccgov.net  

 

 

Example of Certificate 

of Completion that 

will be emailed to you 

when completing the 

board training. (Yes, 

you will receive a 

differenct certificate 

than the one that is 

emailed to Sandra or 

Angela.) 

 

mailto:notifications@instructure.com
mailto:angelaw@gillettewy.gov
mailto:sbeeman@ccgov.net




CHILDREN’S DEVELOPMENTAL SERVICES OF CAMPBELL COUNTY

COVID19 OBSERVATION ROOM PROCEDURE

Purpose:
The purpose of this procedure is to ensure the observation rooms are available for families, 
visitors, and staff to safely use while meeting current health orders regarding COVID-19.

Procedure:
1. All individuals entering the building to observe in an observation room will need to:

a. Enter through the main entrance.
b. Wear a mask while in the building.
c. Sanitize their hands upon entering the building at the hand sanitation station in the

entry way. 
d. Check in with the front office and sign in on the visitor log.
e. Complete a temperature check and confirm they do not have any COVID 

symptoms. 
f. Exit through the main entrance at the end of the scheduled time.
g. Check out with the front office and sign out on the visitor log upon leaving.

2. Parents and visitors will call the front office to reserve an observation room.
a. Rooms may be reserved for 30 minutes at a time.
b. One person or two people from the same family may use the room at a time.
c. Parents and visitors may only reserve one time slot a day.

3. Front office staff, if available, will sanitize the observation room if the reservation is 
made by a parent or visitor.  If no one from the front office is available to sanitize the 
room, members of the focus team will be contacted by radio to help sanitize the room. 

a. Rooms reserved by parents or visitors will be blocked off for an hour to ensure 
the room can be sanitized and has the opportunity to rest before the next 
appointment.  

4. Staff will use Outlook to reserve an observation room.
a. Rooms may be reserved for 30 minutes at a time
b. The person making the reservation is responsible for sanitizing the observation 

room at the end of the visit using the classroom’s sanitation materials.
c. After the room is sanitized it needs to rest for 5 minutes before the next person 

can use the room. 



Purpose: In order to increase safety and efficiency of temperature screening for COVID-19, we are 

proposing to purchase an Eyeconic Infrared Temperature Sensing kiosk.  This kiosk is free standing and 

provides an alert if an individual is running a fever through the use of an infrared temperature sensor.  It

is contact free, reducing contamination risk and sanitation requirements during the health screening 

process. The cost for this equipment is $2,465 which would be paid for using the Early Head Start 

COVID-19 Funds. 



ACF
Administration for Children 

and Families

U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

1.  Log No. ACF-PI-HS-20-05 2.  Issuance Date: 8/27/2020

3.  Originating Office: Office of Head Start 

4.  Key Words: Designation Renewal System (DRS); Head Start Program 
Performance Standards (HSPPS); Revision; Final Rule; Regulation; 
Head Start; Competition; Classroom Assessment Scoring System 
(CLASS®); Monitoring; Deficiency; Fiscal; Audit

PROGRAM INSTRUCTION

SUBJECT: Final Rule on Designation Renewal System Changes

INSTRUCTION:

The Office of Head Start (OHS) announced in the Federal Register a final rule updating the 
Designation Renewal System (DRS). In the Improving Head Start for School Readiness Act of 
2007, Congress required the U.S. Department of Health and Human Services (HHS) to both 
establish a DRS and to periodically review the system. HHS first established the DRS through a 
final rule in 2011, and has been regularly analyzing data on the implementation of the system 
and on the grantees required to compete. OHS is confident the DRS has driven increases in the 
quality of Head Start and Early Head Start services, but believes improvements can be made to 
the system.

This final rule includes revisions to three of the seven conditions of the DRS: the deficiency 
condition, the condition related to the Classroom Assessment Scoring System (CLASS®), and 
the fiscal condition related to audit findings. These changes will ensure OHS identifies those 
grantees where competition is the most warranted and more effectively holds grantees 
accountable, while also making the DRS more transparent.

Key Changes from the Prior DRS Rule

Deficiency Condition

Under this final rule, the DRS no longer requires competition for grantees with a single 
deficiency during their project period. While all deficiencies are serious and substantial or 
systemic, changing the condition to require competition if a grantee receives two deficiencies 
during the project period better reflects significant quality failures of an agency. Additionally, the 
change will appropriately put the focus on grantees having systems in place to ensure health and 
safety incidents do not occur or are quickly identified and rectified and on financial and human 
resource systems that support ongoing, high-quality operations.

CLASS® Condition



For the CLASS® condition, the final rule facilitates the use of CLASS® as a quality 
improvement tool and promotes greater transparency for grantees. To achieve this, the final rule 
removes the lowest 10% criterion while simultaneously establishing quality thresholds and 
raising the competitive thresholds (formerly minimum thresholds) for each domain of the 
CLASS®.

The quality thresholds are as follows: 6 for Emotional Support, 6 for Classroom Organization, 
and 3 for Instructional Support. These new thresholds represent the expectations of OHS for the 
quality of the learning environment in every Head Start program. These thresholds do not relate 
to competition, but instead reflect a quality improvement focus in teacher-child interactions, with 
support from OHS. For any grantee with a score below one or more of the quality thresholds, 
OHS will provide support for quality improvement. OHS will help ensure the grantee's 
coordinated approach to training and professional development is targeting those areas of 
teaching practices and teacher-child interactions that most need improvements. The 
establishment of quality thresholds is intended to build on existing program quality improvement 
efforts to enhance classroom interactions beyond any set floor and will include more intentional 
OHS support for such efforts through training and technical assistance supports across a variety 
of platforms.

The final rule also sets more rigorous competitive thresholds for all three CLASS® domains and 
represents the floor for quality in terms of teacher-child interactions. Any grantee with a 
CLASS® score below one or more of the competitive thresholds will be designated for 
competition. Specifically, the competitive threshold for Classroom Organization is raised from 3 
to 5 and Emotional Support is raised from 4 to 5. These competitive thresholds increase the 
minimum standard of quality and set the expectation for programs to work toward moving into 
the high-quality range. Because Instructional Support is a domain in which grantees tend to score 
lower, but is nonetheless important for ensuring high-quality teacher-child interactions, we take a 
graduated approach to increasing the threshold for this domain. More specifically, the 
competitive threshold for Instructional Support is initially raised from 2 to an interim threshold 
of 2.3 for all CLASS® reviews conducted through July 31, 2025. For all CLASS® reviews 
conducted on or after August 1, 2025, the competitive threshold for this domain raises to 2.5. 
This approach recognizes where most grantees currently score in this domain and will allow 
sufficient time for grantees to make necessary quality improvements and gradually move to 
higher quality.

Fiscal Condition

For the fiscal condition, the final rule retains the requirement to compete if a going concern is 
identified in an audit report. It also adds a second criterion that requires competition if a grantee 
has a total of two or more audit findings of material weakness or questioned costs related to their 
Head Start funds in audit reports for a financial period within the current project period. This 
change results in a fiscal condition that better detects risks to fiscal management and oversight.

Effective Date



The new DRS conditions will be effective October 27, 2020. The prior DRS conditions will 
apply to all programs until the effective date of this final rule. In general, grantee performance 
before the effective date of the final rule is subject to the prior DRS conditions and grantee 
performance after the effective date is subject to the revised DRS conditions. There will be no 
retroactive implementation of the revised conditions to ensure grantees are not designated for 
competition based a condition on which they did not know they would be judged.

For all grantees that have been designated for competition under the prior conditions and a 
funding opportunity announcement (FOA) has not been posted, OHS will reexamine the existing 
data to determine if they also meet the revised conditions. The new second criterion added to the 
fiscal condition will not be considered. These grantees will be required to compete if they would 
also be required to compete under the revised conditions. OHS will send redetermination letters 
to this group of grantees either reconfirming their competitive status or notifying them of 
preliminary eligibility for non-competitive funding.

Preliminary non-competitive decisions made prior to the effective date of this final rule will not 
be revisited under the revised DRS conditions; these grantees will continue to be eligible for a 
noncompetitive new grant. Only in the rare case that such a grantee receives two or more 
deficiencies, a license revocation, suspension, debarment from any federal or state funds, 
disqualification from the Child and Adult Care Food Program, or an audit finding of a going 
concern before receiving their non-competitive five-year grant award would the grantee be 
required to compete. This would also have happened under the prior regulation, with the only 
difference being the number of deficiencies requiring competition.

Next Steps

Programs are urged to take the time to read the final rule in its entirety, including the preamble 
and the text of the regulation. OHS will continue to provide direction, guidance, and resources 
that support our mission to prepare Head Start children and families for school and beyond.

Thank you for the work you do on behalf of children and families.

/ Dr. Deborah Bergeron /

Dr. Deborah Bergeron
Director
Office of Head Start
Office of Early Childhood Development
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INFORMATION MEMORANDUM

TO: All Head Start and Early Head Start Grantees

SUBJECT: Fiscal Year (FY) 2021 Monitoring Process for Head Start and Early Head Start 
Grantees

INFORMATION: 

Sec. 641A of the Improving Head Start for School Readiness Act of 2007 requires the Office of 
Head Start (OHS) to implement ongoing monitoring of all programs receiving federal funds. As 
a result of the coronavirus disease 2019 (COVID-19) pandemic and public health emergency, all 
monitoring reviews for the 2020–2021 school year will be conducted virtually. This decision was 
based on two principles that have driven OHS's decisions and guidance to programs throughout 
this period: (1) taking decisive actions to support each program's success and (2) keeping the 
safety of children and staff paramount. 

While prevalence or risk of COVID-19 varies from community to community, OHS recognizes 
that each program's energies are focused on making innovative programmatic changes in a fluid 
environment to serve as many children and families as safely as possible. OHS does not wish to 
distract from those critical efforts by adding the burden of planning and accommodating an on-
site federal review team. OHS believes a virtual monitoring protocol more appropriately 
balances the need for monitoring with the on-the-ground challenges to which programs are 
actively responding at this time. Secondly, and as important, OHS is committed to protecting the 
health and safety of children and staff in OHS programs. It understands that having outside 
monitors visit programs, in some locations, may increase the risk of exposure to COVID-19. 
Limiting visitors to Head Start facilities is consistent with guidance on best practices from the 
U.S. Centers for Disease Control and Prevention on safely providing child care in group settings 
during the pandemic. Given the availability of a suitable virtual alternative, on-site OHS 
monitoring reviews as a general practice present an unnecessary risk at this unique time. 
However, OHS reserves the right to conduct special off-site or on-site reviews if they are 
determined to be necessary.

FY 2021 Monitoring Overview 

Review Type FY 2021 Implementation Start Date 

https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-641a-standards-monitoring-head-start-agencies-programs


Focus Area 1 (FA1)
FA1 reviews will continue to 
be conducted using a virtual 
format.

November 2020

Focus Area 2 (FA2) 
FA2 reviews will be 
conducted virtually for the 
2020–2021 program year.

January 2021 

Classroom Assessment 
Scoring System (CLASS®)

OHS plans to suspend 
CLASS® reviews for the 
2020–2021 school year.

Not Applicable 

Follow-up 
Follow-up reviews will be 
conducted virtually by your 
Regional Office. 

Start dates will coincide with 
the end of the corrective action 
period. 

American Indian and 
Alaska Native (AIAN) 
Reevaluations

AIAN reevaluation reviews 
will be conducted virtually by 
the applicable Regional 
Office.

Start dates will coincide with 
the Tribal DRS Consultation 
process and Plan to Improve 
Quality. 

OHS will begin virtual monitoring of grantees in November 2020. Grantees who will receive a 
monitoring review in FY 2021 will receive a notification letter at least 45 days prior to the start 
of their review event. Grantees can expect a planning call with their assigned review lead to 
discuss the virtual schedule. It will include conversations on:

· Program Design and Management.
· Education and Child Development.
· Health Program Services.
· Family and Community Engagement.
· Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA).
· Fiscal Infrastructure. 

During the FA1 and FA2 review processes, grantees will be asked questions about the use of 
Coronavirus Aid, Relief, and Economic Security (CARES) Act funding. They will also be asked 
about any adjustments made to program service delivery in response to the COVID-19 
pandemic. OHS will request information regarding grantee service delivery model (e.g., in-
person services, virtual services, or a hybrid of both) with the understanding that these operations 
may change throughout the program year. 

If you have any questions or concerns regarding FY 2021 monitoring, please contact your 
Regional Office. 

Thank you for your work on behalf of children and families.

/ Dr. Deborah Bergeron /



Dr. Deborah Bergeron
Director
Office of Head Start
Office of Early Childhood Development



Director’s Report

September 2020
Early Intervention:

 We continue to be concerned about the Part C program and future funding. We are 

working to generate parent support and success stories. Social media efforts throughout

the state are ongoing to generate additional support which will be shared with the 

Governor and Legislators. 

 Screening clinics are continuing, overall identification of children is down.

Early Childhood:

 We are in the process of hiring for a new Early Childhood Instructor in the Meadow 

Classroom.

Early Head Start:

 We offered the Home Visitor position to Amanda Brooks. She will be able to start after 

her background check is completed. 

 The new program year for EHS began on September 1, 2020. Home visits have started 

back up with new COVID-19 procedures.

 EHS has sponsored TBRI training for CDS, YES House, and Head Start staff.

Financial:

 Tyler Technologies has been delayed again; next start date is January 1, 2021.

 The State Early Intervention and Education Program (EIEP), has informed us they will 

only release funds at the end of each month, after we submit an invoice. Historically we 

received the payments automatically at the beginning of each month.

Personnel:

 The County’s new Performance Appraisal system is complete. We have initiated training 

for all staff. I will provide the Board of Directors an overview of the new process. My 

appraisal will be due by December 31, 2020.

Facility:

 The cracks in the kitchen floor were repaired by maintenance in July. Doug Evans, 

Consumer Health Services Specialist would like to see a more permanent solution. 






















