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Joel Ohman, Member

Adrian Gerrits, Member

Northeast Wyoming Regional Airport Board Agenda
4 p.m. Wednesday, October 21, 2020

Fulkerson Operations Facility
2440 Airport Road

Commissioner's Agenda

Consent Agenda Items For Consideration:

OCTOBER 2020 PURCHASE ORDER SUMMARY.PDF
SEPTEMBER 2020 AIRPORT BOARD MINUTES.PDF

Director's Report - Director Lundell

OCTOBER 2020 DIRECTORS REPORT.PDF

Engineer's Report - Mr. Tim Wick

OCTOBER 2020 ENGINEERS REPORT.PDF

Airport Website Design & Development - Ms. Shelly Besel

Taxiway Construction Committee Update - President Schreurs & Vice 
President Malyurek

Airport Signage Committee Recommendation - Vice President Malyurek & 
Secretary Lindblom

Flightline LFS, Inc. Update - Ms. Mickey Steward

Adjourn

Note: The next Airport Board meeting is scheduled of Wednesday, November 18, 2020 at 4 p.m.to 
be held in the Fulkerson Airport Operations Facility.  Agenda Items for consideration must be 

approved by the Airport Director no later than the Thursday prior to the board meeting. 
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Regular Meeting of the Northeast Wyoming Regional Airport Board
September 16, 2020

Airport Board President Schreurs called the meeting to order at 4:00 p.m. Members
present were Mr. Lindblom, Mr. Ohman, Gerrits and Mr. Malyurek.

Workshop 3:00 P.M.
President Schreurs opened a workshop to discuss the taxiway project. Those in
attendance were the rest of the board members, employees from S&S Contractors,
Mr. Wick and Mr. Bell with Morrison Maierle, Inc. (MMI), and airport employees Mr.
Chatfield and Mr. Lundell. The main discussion was the length of days the project
has overrun its completion days of 125 days to 255 days as of this workshop.

Mr. Wick went over the contract calendar days and stated there were weather
related days, but not as many as what S&S is requesting. Mr. Brady with S&S went
over their weather days and said a lot of the weather events delayed them up to four
days of construction for recovery time. Mr. Brady stated that weather caused
appropriately 63 days of construction delays.

The largest cost to the airport and MMI is Eighty Thousand Dollars ($80,000) in
engineering cost overruns. Discussion was held concerning liquidated damages and
how they could be recovered. Mr. Bell stated liquidated damages are difficult to
prove. However, such as runway closures that cause air service flight cancelations
are provable liquidated damages. The cost of the additional engineering would be
eligible and a provable liquidated damage the airport could recover. The workshop
ended.

A.  Approve Consent Agenda:
Motion by Mr. Malyurek, second by Mr. Lindblom to approve the Consent
Agenda, including the Purchase Order Summary, and the August 19, 2020
Airport Board Minutes.  Motion carried.

B. Directors Report:
Mr. Lundell presented the following items to the airport board:

Passenger Statistics:
The total passengers for August were 2,453 compared to 1,982 passengers in July. 
For September SkyWest has only one (1) daily round trip flight.  However, starting in
October SkyWest is planning two (2) daily round trip flights on Sundays, Mondays, 
Thursdays and Fridays. August load factor was 49.5%. The September MTD load 
factor is 75%. Current advanced bookings for October are 14%. 

Miscellaneous Projects:
The Operations personnel have completed the second phase of landscape upgrade 
between the terminal building and parking lot. They have replaced the bark with new
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weed barrier and filled back-in with black aggregate. They plan on completing the 
third and final phase in the upcoming days.

The northwestern quadrant of the passenger parking lot received a sealcoat and 
remarking.  Because the north and south eastern half of the parking lot had very few 
cars parked in the area, we were able to sealcoat and remark those areas as well. 

The main water storage tank has been repaired and resealed.  There was a one 
week curing time before the tank could be disinfected by the Water Guy and 
resupplied with water.

Airport Equipment:
The airport has ordered the de-icing tank and associated pump equipment. There is 
a six (6) week delivery time period for the de-icing tank and only a five (5) day 
delivery period for the chemical de-icing fluid. The cost associated with adapting the 
new equipment to the truck’s hydraulic system should be less than One Thousand 
Dollars ($1,000). The de-icing tank equipment and fluid will be purchased using 
CARES Act funds.

Next Airport Board Meeting:
The next airport board meeting is a scheduled quarterly meeting with the County 
Commissioner on Wednesday, October 21, 2020 at 4 p.m. The last quarterly 
meeting was canceled due to lack of Commissioner agenda items, and this quarterly
meeting may be canceled too. However, we’ll still hold the Airport Board meeting as 
currently scheduled. 

C.  Engineers Report
Mr. Wick, of Morrison and Maierle presented the engineer’s report updating the 
board on the Crack Sealing and Pavement Marking Projects as well as the GA 
Terminal Project.

D.  G.A. Terminal Design & Construction IFE – Jay Lundell
Mr. Lundell executed an agreement between the airport and Airport IFE services, 
Inc. to perform an independent fee estimate (IFE) for the G.A. Terminal Design.  Mr. 
Lundell received the IFE from Mr. Lott, of Airport IFE Services, Inc., on September 7,
2020 and on September 10, 2020 Mr. Wick emailed Mr. Lundell MMI’s fees based 
on the SOW.  Mr. Lott’s IFE was $370,000 and MMI’s SOW was $361,378 with a 
difference of $8,622 or 2.33% less than the IFE.  Considering this, the MMI fees are 
fair and reasonable and the Northeast Wyoming Regional Airport has submitted the 
necessary documents to the Denver ADO for reasonableness of cost determination. 

E.  Task Order No. 3 – G.A. Terminal Design & Construction
Mr. Lundell presented Task Order No. 3 to the Airport Board for their review and 
consideration.  Mr. Ohman moved to approve Task Order No. 3 between the 
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Northeast Wyoming Regional Airport Board and Morrison Maierle, Inc. in the 
amount not to exceed Three Hundred Sixty-One Thousand, Three Hundred 
Seventy-Eight Dollars and zero cents ($361,378.00), contingent upon receiving 
a reasonableness of cost determination and grant offer AIP 3-56-0012-47-2021 
from the FAA and a certificate of State Grant-In-Aid from WYDOT Aeronautics, 
as presented, second by Mr. Malyurek.  Motion carried.

F.  Airport Signage Request for Qualifications (RFQ) – Jay Lundell
Mr. Lundell stated that the airport has received four RFQ’s from companies for the 
Airport signage.  The committee will contact Jay with a date that they will meet to go 
over the RFQ’s and determine a selection to bring forth to the board.

G. Flightline LFS Update:
Ms. Steward gave the airport board the following update:

Ms. Steward distributed a letter summarizing the FBO design suggestions that she 
and her staff are recommending.
Flightline is employing the least amount of staff possible to run the FBO at this time. 
Everything seems to be running smoothly with the small crew that they have.

H. Adjourn:
There being no further business before the Airport Board a motion for adjournment 
was called.  Motion by Mr. Lindblom to adjourn the meeting, second by Mr. 
Malyurek.  Motion carried.

Respectfully Submitted,

Owen Lindblom, Secretary/Treasurer

Greg Schreurs, President
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Director’s Report
October 21, 2020

1. Passenger statistics
Total passengers for September were 2,220 compared to 2,453 passengers in 
August. For September SkyWest had only one (1) daily round trip flight. For October 
SkyWest has two (2) daily round trip flights on Sundays, Mondays, Thursdays and 
Fridays. Flight times for those four (4) days departures are at 6:36 a.m. and 11:41 
a.m. and arrivals 11:00 a.m. and 9:23 p.m. September load factor was 68%. October
MTD LF is 45%.

2. Miscellaneous Projects
The Lowe’s Roofing company has mobilized equipment and materials in the 
southwest corner of the terminal building parking lot and has begun roofing the 
terminal building. The project is anticipated to be completed by March 1, 2021.

3. Hay crop
This year’s hay crop was poor at best because of the dry spring. The haying 
contractor bailed 69 tons this year compared to 480 tons last year. The airport 
received $14,380 last year compared to $1,768 this year.

4. Tod Love
Congratulations to Tod Love who has successfully passed his written test to obtain 
the status as a Certified Member of American Association of Airport Executives. It’s 
the first of three phases in obtaining an Accredited Airport Executive accreditation. 
Tod may now use the professional initials CM behind his name.

5. Next airport board meeting
The next airport board meeting is a scheduled for Wednesday, November 18, 2020
at 4 p.m.
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ENGINEER’S REPORT
Northeast Wyoming Regional Airport
October 2020 Board Meeting

Parallel Taxiway A & E Connection and Relocate Taxiway D & B - AIP 45 – 2019

Grant Offer sent to GCC
FAA - 4,620,000 93.75%
State –  184,800 3.75%
Local –  123,200 2.5%
Total   4,928,000

S&S Builders – Winter Shut Down November 2019
Project restart April 20, 2020
Construction Update

2020 Pavement Marking Project

Board action on MMI Task Order 2    
Scoping work completed on 1/9/2020
95% plans Submitted 1/31/2020
American Road Maintenance Low Bid 3/31/2020 $91,818.00
Pro Line Completed Construction October 9th

2021 General Aviation Terminal

Arete presenting schematics at the next board meeting
IFE completed
Contract signed
Survey and pre-construction photos completed

2020 PFC

Final Invoice

Rehabilitate RW 16/34

Task Order
State Grant Only - 80/20 Split $41,600/$10,400 Total - $52,000




