
 

*Individuals wishing to provide public comment are asked to sign in prior to the start of the meeting, provide 
contact information and the topic(s) to be discussed. 

AGENDA 
 

CAMPBELL COUNTY BOARD OF COMMISSIONERS 
 

DG REARDON, Chairman 
RUSTY BELL 
BOB MAUL 

DEL SHELSTAD 

COLLEEN FABER 

JULY 21, 2020 
 

09:00 MEETING CALLED TO ORDER 
 PLEDGE OF ALLEGIANCE 

CONSENT AGENDA  

A. Consent Agenda   

PUBLIC COMMENT 

B. 9:05 For the Good of the County*  

OPEN GOVERNMENT 

C. 9:15 County Information  

REGULAR BUSINESS 

D. 9:20 Horse Racing & Pari-Mutuel Wagering Resolution  Rochelle McGowan 

E. 9:25 Change in Position Allocation Request, Fire Captain Chief Jeff Bender 

F. 9:30 Community Services Juvenile Board (CSJB) Contract  Jim Lyon 

G. 9:35 Physical and Cyber Security Funding Contract Charity Stewart 

H. 9:40 Memorandum of Understanding, Wyoming Department of Health Jane Glaser 

I. 9:45 Wyoming Frontier Information (WYFI) Participation Agreement  Jane Glaser 

J. 9:50 Resolution of Support, DOE Permitting Jordan Cove’s Facility  Carol Seeger 

K. 9:55 Gillette Area Leadership Institute (GALI) Carol Seeger 

L. 10:00 COVID-19 Grant Administered through OSLI  Carol Seeger 

M. 10:05 Mass Notification System Service David King 

BOARD OF EQUALIZATION 

N. 10:15 Order Dismissing Appeals Carol Seeger 

REGULAR BUSINESS 

O. 10:30 Gillette College Carol Seeger  

_ 

RECESS 



 

*Individuals wishing to provide public comment are asked to sign in prior to the start of the meeting, provide 
contact information and the topic(s) to be discussed. 

MANAGERS MEETING 

P. 2:00 GAMB - Cottonwood Room   

WORKSHOP II 

Q. 2:45 EOG Resources - Chambers   

ADJOURN  



 

*Individuals wishing to provide public comment are asked to sign in prior to the start of the meeting, provide 
contact information and the topic(s) to be discussed. 

Consent Agenda 

MINUTES 
Board of Commissioners Special Meeting, June 29, 2020  
Board of Commissioners Directors Workshop, July 6, 2020  
Board of Commissioners Executive Session, July 6, 2020  
Board of Commissioners Regular Meeting, July 7, 2020 

MONTHLY REPORTS 
Clerk of District Court – June 2020  
Sheriff’s Office – June 2020  
Sheriff’s Office, Detention – June 2020 

PAYROLL PAYMENTS 
June 27, 2020 

LETTERS OF SUPPORT  
Submission of letter of support for the issuance of a gaming license to 307 Horse Racing, 
LLC to operate live horse racing at the CAM-PLEX facilities.   
  
Submission of letter of support for Visionary Broadband’s application for broadband funding 
from the State of Wyoming’s CARE’s Funding allotment.   
   
 

LINE ITEM TRANSFERS 
Public Works  
Transfer $6,031 from 020.7085 District Support Grants to 020.7085.43 Oriva Hills I&S  
Transfer $2,019 from 020.7085 District Support Grants to 020.7085.39 Overbrook I&S  
Transfer $495 from 020.7085 District Support Grants to 020.7085.21 Rocky Point I&S 

POSITION VACANCY JUSTIFICATIONS 
Adult Treatment Court – Administrative Assistant   
CAM-PLEX – Event Technician   
Public Health – Administrative Assistant 

REMOTE ACCESS REQUEST  
Liz Edwards – Fair Coordinator 

SCHOLARSHIPS 
Approval of Abigail Music, Ryan Schmit, and Spencer Gauthier for the University of Wyoming 
2020-2021 County Commissioners Scholarship and approval of up to $3,000 ($500 per 
semester, per student) from Operating Contingency 013.7531 for scholarships for Dezerae 
Cortez, Mikaela Easton, and Warren Carr.   
  
Approval of Elizabeth Wood for the University of Wyoming 2020-2021 County Commissioners 
Renewal Scholarship and approval of up to $6,000 ($500 per semester, per student) from 
Operating Contingency 013.7531 for scholarships for Jessica Reyes-Castro, Emanuel Diaz, 
Cynthia Reyes, Jacque VanVleet, Madison Strohschein, and Wyatt Geis.    



 

*Individuals wishing to provide public comment are asked to sign in prior to the start of the meeting, provide 
contact information and the topic(s) to be discussed. 

 

HAND WARRANTS 
Campbell County Clerk Tax Account $316,641.11 
 AMOUNT 
Campbell County Parks & Recreation Activity Fund 31.00  
Campbell County Treasurer – HSA/FLX 43,792.65  
Campco Federal Credit Union  276.01  
Circuit Court of Campbell County 102.19  
Jonna Blakesly 90.91  
Great West Trust Company 35,741.66  
Wyoming Child Support 1,724.39  
Dana M. Miller 125.00  
Circuit Court of Campbell County 40.00  
Campbell County Sheriff Civil Account 50.00  
Wyoming Retirement System  176.16  
 
 



 

*Individuals wishing to provide public comment are asked to sign in prior to the start of the meeting, provide 
contact information and the topic(s) to be discussed. 

 
 
The following page(s) contain the backup material for Agenda Item: Consent Agenda 



























































 

 
The mission of Campbell County is to provide quality, efficient, and cost-effective services  
for all Campbell County residents through sound decision making and fiscal responsibility. 

BOARD OF COMMISSIONERS 
D.G. Reardon, Chairman 

Rusty Bell 
Robert Maul 
Del Shelstad 

Colleen Faber 
 

  
  
  
 
   
 
 
 

 

July 21, 2020 
 

Wyoming Gaming Commission 
c/o Mr. Charles Moore, Executive Director 
Energy II Building, Ste. 335 
951 Werner Court 
Casper, WY  82601 
 
RE:  Gaming License/307 Horse Racing, LLC 
 
Dear Members of the Wyoming Gaming Commission: 
 
 This letter is submitted voicing the support of the Board of Campbell County Commissioners for 
the issuance of a gaming license to 307 Horse Racing, LLC to operate live horse racing at facilities 
located at Cam-Plex in Gillette, Wyoming. 
 
 When the entertainment venue of Cam-Plex was built, it included Morningside Park which was 
constructed for the primary purpose of conducting live horse racing.  The facility continues to be 
maintained for live horsing, however, over the years the opportunities for hosting live horse races at the 
park have waned.   
 
 It is our understanding that 307 Horse Racing, LLC has entered into a five-year contract with 
Cam-Plex and has otherwise been cooperative with Cam-Plex staff in pursuing this endeavor at Cam-
Plex facilities.  Cam-Plex is excited at the prospect of once again being able to host live horse racing 
events. 
 
 The Board of Campbell County Commissioners likewise is very supportive of live horse racing 
once again coming to Morningside Park.  It makes use of facilities that otherwise sit vacant and brings 
both entertainment and economic stimulus to our county.   
 
 Thank you for your consideration and if you have questions or we can further assist, please reach 
out to Carol Seeger, our Administrative Director.   
 
      BOARD OF CAMPBELL COUNTY COMMISSIONERS 
       
      _____________________________________________ 
      D. G. Reardon, Chairman 
 
Cc: Randy Greer 

 
OFFICE 
500 South Gillette Avenue 
Suite 1100   
Gillette, Wyoming 82716 
(307) 682-7283 
(307) 687-6325 FAX 
www.ccgov.net 

Carol J. Seeger, Commissioners 
Administrative Director 





















Campbell County Information Technology Services 

Remote Access Request Agreement 
(Fill out one form for each person requesting access) 

Requestor: Date: 1 — D-Q 

Title: 

Company: 

Address: Address:  

Phone Number: - Lon- 
Email: 

Eq e_71 )  cc 0 :) 
What system(s) are you requestirQ access to? 

\-Na_cQA 

Justification for access 

V-40ac-  ScAe, 

I hereby acknowledge I have received and read the Campbell County Remote Access Policy, and I agree 

to abide by all of its terms and conditions. A violation of the terms and conditions of the Policy may 

result in revocation of my remote access privileges and subject myself and/or my company to civil and 

criminal penalties. 

Signature: 

For Campbell County Use: 

Approved:  

Denied:  

Reason for Denial: 
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The following page(s) contain the backup material for Agenda Item: 9:20 Horse Racing & Pari-Mutuel Wagering 
Resolution  
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The following page(s) contain the backup material for Agenda Item: 9:25 Change in Position Allocation Request, 
Fire Captain 
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(CSJB) Contract  
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Wyoming Department of Health 
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Participation Agreement  
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Jordan Cove’s Facility  
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Prepared for:
David King
Campbell County, WY
600 W Boxelder Rd
Gillette  WY 82718-5219
United States
Ph: 3076867477
Fax:
Email: dak41@ccgov.net
 
 
 

 
 
 
 

  Quotation   
Quote #: Q-53096
Date: 7/15/2020
Expires On: 8/20/2020
 Confidential
  
Salesperson: Nathan Russell
Phone:
Email: nathan.russell@everbridge.com

         
         

Contract Summary Information:  

Contract Period: 36  Months

Contact Summary:  

Household Count: 17,892  

Employee Count:   
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Year 1

Qty Product Code Description GSA Classification Price

46,341 101-11-11-0254-000 Mass Notification Base - Tier 2 GSA Product USD 8,855.15

46,341 101-00-11-1060-000 Smart Weather Alerting (includes 1 location in base
weather subscription) - Tier 2

GSA Product USD 1,248.63

46,341 101-01-11-0206-000 Incident Management - Incident Communications -
 Tier 2

GSA Product USD 2,141.06

46,341 101-01-11-1027-000 Everbridge Community Engagement - Tier 2 GSA Product USD 2,141.06

Year 1 TOTAL: USD 14,385.90

Year 2

Qty Product Code Description GSA Classification Price

46,341 101-11-11-0254-000 Mass Notification Base - Tier 2 GSA Product USD 8,855.15

46,341 101-00-11-1060-000 Smart Weather Alerting (includes 1 location in base
weather subscription) - Tier 2

GSA Product USD 1,248.63

46,341 101-01-11-0206-000 Incident Management - Incident Communications -
 Tier 2

GSA Product USD 2,141.06

46,341 101-01-11-1027-000 Everbridge Community Engagement - Tier 2 GSA Product USD 2,141.06

Year 2 TOTAL: USD 14,385.90

Year 3

Qty Product Code Description GSA Classification Price

46,341 101-11-11-0254-000 Mass Notification Base - Tier 2 GSA Product USD 8,855.15

46,341 101-00-11-1060-000 Smart Weather Alerting (includes 1 location in base
weather subscription) - Tier 2

GSA Product USD 1,248.63

46,341 101-01-11-0206-000 Incident Management - Incident Communications -
 Tier 2

GSA Product USD 2,141.06

46,341 101-01-11-1027-000 Everbridge Community Engagement - Tier 2 GSA Product USD 2,141.06

Year 3 TOTAL: USD 14,385.90

Pricing Summary:  

Year One Fees: USD 14,385.90  

One-time Implementation and Setup Fees:  USD 1,150.87

Professional Services: USD 0.00

Total Year One Fees Due:  USD 15,536.77 
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Ongoing Fees:  

Year Two Fees: USD 14,385.90

Year Three Fees: USD 14,385.90  
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Terms & Conditions
 

1. Additional rates apply for all international calls.
2. Quote subject to terms & conditions of GSA Contract No. GS-35F-0692P and the GSA Approved End User License

Agreement ("EULA"), the latter of which is attached hereto and incorporated by reference.
3. Subject to sales taxes where applicable.
4. The supplemental notes below, if any, supplied in this Quote are for informational purposes and not intended to be legally

binding or override GSA Contract No. GS-35F-0692P, or the EULA.

       
 

Supplemental Notes: 
Line items above are the equivalent of MN Pro per our GSA price schedule.

 
\AID1\
Authorized by Everbridge: 
 
Signature:

 
\s2\
 

 
         Date:

 
\d2\

 
 
Name (Print):

 
\n2\

 
 
          Title:

 
 
\t2\
 

 
 
 
To accept this quote, sign, date and return:
 
 
Signature:

 
 
\s1\
 

 
 
          Date:

 
 
\d1\

 
 
Name (Print):

 
 
\n1\
 

 
 
          Title:

 
 
\t1\
 

 
 
 
 
 
 
 
 
 

155 North Lake Avenue, Suite 900
Pasadena, CA 91101 USA

Tel: +1-818-230-9700
Fax: +1-818-230-9505

 
 
 

THANK YOU FOR YOUR BUSINESS!
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For a full product description, along with best practices and product details please see the Everbridge User Guide and Everbridge University. 
www.everbridge.com                                                                                          Rev. April 2017 

 

 
 

SYSTEM INCLUSION 
Confidential 

Everbridge Mass Notification for State and Local Government (BASE) 

Everbridge Mass Notification allows users to send notifications to individuals or groups using lists, locations, and visual 
intelligence. Everbridge Mass Notification is supported by state-of-the-art security protocols, an elastic infrastructure, 
advanced mobility, interactive reporting and analytics, adaptive people and resource mapping to mirror your organization, and 
true enterprise class data management capabilities to provide a wide array of data management options. Below is a list of key 
system inclusions with your new Everbridge Mass Notification system. 

 
 Usage*  

Unlimited Domestic Emergency Alerts and Testing Messages 
Unlimited Domestic Non-Emergency Alerts Messaging 

*Usage above applies to notifications generated through the Everbridge Manager user interface. Automated notifications are subject to additional fees. 
 

 Core Platform Access  
Unlimited Administrators for web-based portal to initiate messages, reporting, and administration 
Unlimited Administrators for ManageBridge Application (iOS, Android) and Mobile Optimized Notification Site (for Blackberry, etc.) 
Three (3) Organization with unlimited nested static and dynamic groups  
Access to Everbridge Elastic Infrastructure for message delivery 
Custom branded community opt-in portal with custom fields and opt-in subscriptions 
Flexible role-based access controls to manage user permissions 
Access to Real-Time Dashboard, Notifications Library, Everbridge Universe, and Custom Reporting 
Access to Auto-Translate and Missing Person Message Guides 

 

 Key Notification Features  
Integrated GIS/Map-based, rule-based, group-based, or individual contact selection 
Ability to send standard, polling, or on-the-fly ‘One-Touch’ Conference Call messages 
One-screen broadcast creation workflow to speed message creation and reduce human error 
Everbridge Network to access situational intelligence & notifications shared by other public and private groups  
Publish notifications directly Facebook and Twitter 
Publish notifications directly to Websites and services that support API access via HTTPS using ‘Web Posting’  
Publish notifications directly to the Smartphones of residents and employees via ContactBridge 
Access to IPAWS for authorized agencies 
Contact filtering based on custom criteria 
Map-based drawing and selection tools and imported shape files (e.g. Google Maps, Bing Maps, ESRI)  
Automatic address geo-coding for contacts 
Organization specific customizable caller ID, greetings, and broadcast settings 
SMPP based SMS text messaging 
Multi-language Text to Speech Engine and Custom Voice Recording 
Real-time reporting for improved situational awareness and easier after action analysis 
5 Live Operator Message Initiations per year 
Interactive Dashboard for Organizational Activity Summary 
Unlimited Notification Templates 
Self-service Single Contact Record Adjustments, Contact Import via CSV Upload and via Contact API 
Bulk Contact Management Automation via Secure FTP 
Audio Bulletin Board 
4 Everbridge basic conference bridge codes 
 

 Set-up, Implementation & Support  
Up to 10 total hours of a dedicated Implementation Specialist during a Standard Implementation 
Self Service Administrative Set-up, Configuration and Default Preferences 
Initial Member Data Upload and Test Broadcast Support 
Unlimited Access to Everbridge University classes 
24x7 Customer Support (phone, web, email) 
Global Support/Operations Centers for Redundant Live Support 



SYSTEM INCLUSION 
Confidential 

Everbridge Incident Communications 

Delays and errors in operational communications happen every day increasing recovery times, impacting revenue and increasing 
risk. Everbridge Incident Communications automates your notification procedures by allowing users to select pre-defined 
messages and processes to use for a specified incident and then determining the correct list of stakeholders and responders.   

Access 
1 (one) Incident Management Organization Unlimited 
Incident Administrator and User seats  

Key Features 
Unlimited Incident Templates *  
Incident Templates supporting different messages & delivery settings based on notification phase (New, Update, Close) 
Multi-step workflow that prompts users to add required incident details  
Incident communication logging for all broadcast and confirmations  
Incident journal to capture additional details not included in incident communications  
Reporting of all incident communications details and responses in a PDF format  
Custom reports analyze incident communications effectiveness   
Communication broadcasts and confirmations include audit trails and timestamps   
Search across incidents using status, user, type and date  
Real-time incident dashboard for operators showing all open incidents  

   4 Everbridge basic conference bridge codes 

Set-up, Implementation, and Support 
Up to 10 total hours of a dedicated Implementation Specialist inclusive of Mass Notification Implementation 
Self Service Administrative Set-up, Configuration and Default Preferences  
Initial Member Data Upload and Test Broadcast Support  
Unlimited Access to Everbridge University classes  
24x7 Customer Support (phone, web, email)  
Global Support/Operations Centers for Redundant Live Support  Dedicated 
Account Manager  

* Messaging Minutes consumed by Telephone, SMS Text, Pager & Fax broadcast paths are not included

For a full product description, along with best practices and product details please see the Everbridge User Guide and 
Everbridge University. 

www.everbridge.com



KEY CAPABILITIES

+  Map-driven – Visualize weather and select
+  targets using GIS maps and shapes.

+  Automated – Deliver alerts to contacts and
+  members automatically.

+  Rules-based – Use rules to determine when a
+  message should be triggered.

+  Targeted – Deliver the right message to the right
+  person automatically.

SMART WEATHER
Monitor real-time weather information while automatically notifying contacts

PROTECT YOUR EMPLOYEES AND COMMUNITY MEMBERS

Everbridge’s SMART Weather leverages Weather 
Decision Technologies meteorological resources 
to enhance and optimize over 150 severe weather 
alerts including lightning, tornados, thunderstorms, 
hail, ice, snow, extreme temperatures, high winds, 
flash floods and flooding.

Keep your employees, residents and other key 
stakeholders informed and safe with automatic 
broadcasts to all affected recipients in an impact 
area.  Actively manage weather events and quickly 
put location-based warnings in the right hands, 
in real-time.  With SMART Weather you can 
automatically broadcast customized messages 
based on the type and severity of the event.

VISIT   WWW.EVERBRIDGE.COM 
CALL   +1-818-230-9700 

DS_Smart_Weather_8.15.1



SMART WEATHER
Monitor real-time weather information while automatically notifying contacts

KEY FUNCTIONALITY

+  Accurate weather warnings with specific start times
+  and timely closing of alerts.

+  Precise meteorologist drawn polygons and
+  geographical zones to identify weather impacted
+  locations. Select contacts in affected areas using a
+  map that identifies weather impacted locations.

+  Customized message
+  content based on
+  weather type, severity,
+  location and audience.

SMART WEATHER SATELLITE AND 
INFRARED DISPLAYS

+  Infrared displays allow for even more precise
+  location-specific weather alerts so notifications get
+  to the right people with speed and accuracy.

+  New weather layers provide near real time weather
+  monitoring (within the last 5 minutes),  making it
+  easier to alert key stakeholders.

About Everbridge

Everbridge is a leading unified critical communications platform trusted by corporations and communities of all sizes that need to reach the right people for immediate action, 
collaboration, and decision-making. Connecting millions of people and internet-connected devices, the company provides reassurance that secure, compliant messages are 
delivered, locally and globally, received and responded to, no matter the recipient’s location. Everbridge is based in Boston, Los Angeles, San Francisco, Beijing and London.

VISIT   WWW.EVERBRIDGE.COM 
CALL   +1-818-230-9700 

For a full product description, along with best practices and product details please see the Everbridge User Guide and Everbridge University.

DS_Smart_Weather_8.15.1



  SYSTEM INCLUSION 
Confidential 

WWW.EVERBRIDGE.COM 

Everbridge Community Engagement (SLG) 

The Community Engagement solution supports easy opt-in capabilities for both public 
and private events. Gathering opt-ins, whether the general public or internal 
stakeholders, can be very difficult. With mobile keywords, large groups of people can 
easily opt-in to a database by texting a keyword. Additionally, the Visitor Engagement 
solution allows you to publish event-focused web pages to increase the visibility and 
safety of your event.  

Usage 
• Unlimited email messages 
• Unlimited Facebook & Twitter postings 
• Unlimited SMS Messages within the United States 

Core Platform Access 
• Unlimited administrators for web-based portal to initiate messages, reporting 

and administration 
• Unlimited number of keyword opt-in recipients 
• Access to five event keywords 
• Access to public and private event web pages that are integrated with the 

Member Portal and can include registration widgets and social sharing options 
(so visitors can share your notifications to their social networks) 

Key Notification Features 
• Publish event-based notifications via email and SMS 
• Publish event-based notifications directly to Facebook and Twitter 
• Publish event-based notifications directly to event web pages 
• Publish event-based notifications directly to Member Portal 
• Automatic opt-in expirations 
• Zip Code opt-in functionality for residents 
• Google Public Alerts integration 
• SMPP based SMS text messaging 
• Messaging templates to speed up communications 
• SMS, email, delivery reporting 

Set-up, Implementation & Support 
• Self-service administrative set up, configuration and default preferences 
• Initial member data upload and test broadcast support  
• Unlimited access to Everbridge University classes 
• 24x7 customer support (phone, web, email) 
• Global support/operations centers for redundant live support 

 



	 	 	 	 	 	 	 	
	  

	
Standard	Implementation	Scope	

Welcome	to	Everbridge!	You’re	likely	ready	to	get	started	and	begin	rolling-out	your	system.	As	your	
Implementations	Team,	there	are	a	few	things	we’d	like	you	to	know	before	we	reach	out	and	kick	
things	off.	Below,	you’ll	find	a	topical	breakdown	of	what	to	expect	during	your	onboarding	with	us:	

Preplanning	–	During	Preplanning,	Everbridge	will	configure	the	account	and	organization(s),	complete	
with	recommended	settings.		Access	will	be	provided	to	the	organization’s	main	contact.		Success	will	be	
measured	by	the	client’s	ability	to	access	their	Everbridge	account.	Clients	will	also	have	access	to	online	
training	and	have	the	ability	to	load	in	contacts	and	send	a	notification	prior	to	the	project	kickoff	
discussion.	

Project	Launch	–	During	our	first	call,	Everbridge	will	outline	the	available	onboarding	resources	and	
discuss	client	use	cases	and	project	timeline.		There	will	also	be	a	system	tour/demo	and	on-boarding	
specialists	will	walk	through	how	to	create	other	users	in	the	system.	Success	will	be	measured	by	the	
client’s	understanding	of	the	project	scope,	and	validated	by	their	ability	to	access	the	system	and	
learning	materials.	A	first	message	will	also	be	sent.	

- Who	Needs	to	Be	Involved:	
o Required:	Project	Lead	
o Suggested:	Data	Resource	(affiliated	with	HR	System	of	Record),	Admin-

Level	Message	Senders/Department	Stakeholders	
- After	the	Call:	Work	with	Data	Resource	to	get	a	sample	data	file	configured	for	

testing	during	the	Data	Support	discussion.	Build	preliminary	user	access	to	
Everbridge.	

Data	Support		–	During	the	onboarding	process	there	will	be	discussions	on	data	options	
(groups/rules/geo	targeting)	for	selecting	who	gets	a	message.		We	will	also	discuss	options	for	
uploading	and	maintaining	contact	data	(manual	upload,	SFTP,	API,	and/or	Opt-in	portal	as	is	applicable	
for	the	client	use	case).		Success	will	be	measured	based	on	the	successful	identification	of	client	needs.		
Either	an	initial	database	will	be	loaded,	or	a	portal	will	be	created	for	allowing	people	to	self-register.		
An	upload	demonstration	will	also	occur.	

- Who	Needs	to	Be	Involved:		
o Required:	Project	Lead	
o Suggested:	Data	Resource	(affiliated	with	HR	System	of	Record)	

- After	the	Call:	Validate	data	management	strategy	(manual,	Portal,	SFTP,	or	API).	
Ensure	that	a	subset	of	data	(test	group)	is	loaded	prior	to	the	next	call.	

*Note:	Everbridge	Implementations	will	advise	on	best	practices	for	data	formatting	and	uploads,	but	
will	not	perform	any	SFTP	setup,	or	API	coding/setup	on	behalf	of	the	client,	unless	Professional	Services	
Technical	Hours	have	been	sold	in	conjunction	and	the	need	has	been	scoped	with	Professional	Services	
management.		

	



	 	 	 	 	 	 	 	
	  

	
Notifications	Support	–	At	least	2	sample	messages	will	be	sent	during	the	implementation.		Everbridge	
will	also	provide	an	in-depth	overview	of	messaging	tools	purchased	including	the	features,	settings,	
template	options	and	post	notification	overview.		Success	will	be	measured	by	the	client	showing	they	
are	able	to	send	their	own	sample	messages	that	go	1)	to	the	intended	people	and	2)	look	and	sound	as	
intended	by	the	message	sender.	

- Who	Needs	to	Be	Involved:		
o Required:	Project	Lead	
o Suggestion:	Admin-Level	Message	Senders/Department	Stakeholders	

- After	the	Call:	Create,	send,	and	manage	at	least	one	test	message	from	the	
Everbridge	system	to	a	targeted	group	or	rule.	Create	at	least	one	notification	
template/message	template.		

Access	Support	–	An	overview	of	the	access	Roles	will	be	provided.		Recommendations	will	be	provided	
based	on	client	use	case(s).		Success	will	be	measured	by	the	core	team	having	access	to	the	Everbridge	
system,	and	having	the	ability	to	create	custom	roles,	as	needed.	

- Who	Needs	to	Be	Involved:		
o Required:	Project	Lead	
o Suggested:	Admin-Level	Message	Senders/Department	Stakeholders	

- After	the	Call:	Create	custom	Group	Manager,	Dispatcher,	Incident	Operator,	or	
Data	Manager	roles	(as	applicable)	for	different	departmental	users.	

On-Boarding	Completion	–	On-boarding	will	be	completed	once	all	aforementioned	topics	are	
introduced,	discussed,	and	reviewed	by	the	client	and	their	on-boarding	specialist.		The	onboarding	
process	will	conclude	with	a	Transition	Call,	which	will	be	attended	by	the	customer	point-of-contact,	
Implementation	Specialist,	and	Account	Manager.	This	discussion	will	facilitate	the	introduction	to	the	
Account	Manager,	and	will	signify	the	end	of	the	implementation.	

- Who	Needs	to	Be	Involved:	Project	Owner	
- After	the	Call:	Pat	yourself	on	the	back!	Your	implementation	is	complete.	Begin	

working	with	your	Account	Manager	to	develop	roll-out	plans	and	branding	
strategies	to	get	Everbridge	the	attention	it	deserves	at	your	organization.		

	

Time	Allotment:	

Our	primary	goal	is	your	success,	and	we’ve	allocated	plenty	of	time	to	make	that	happen.	Per	your	
contract,	your	implementation	is	inclusive	of	10	remote	hours,	to	be	used	within	60	days.	These	10	

remote	hours	will	be	used	for	the	topical,	consultative	sessions	outlined	above,	and	can	also	be	used	to	
help	further	your	understanding	of	best	practices,	adoption	strategies,	etc.	Should	you	feel	that	more	
time	is	necessary	once	the	10	hours	have	been	used	or	expired,	your	Implementation	Specialist	and	

Account	Manager	will	outline	the	best	options	moving	forward	and	will	help	to	secure	the	support	that	
you	need.		



	 	 	 	 	 	 	 	
	  

	
Key	Players:	

	

	

Project	Lead
•Main	contact
• Project	manager	for	implementing	Everbridge	Suite
•Generally	one	or	two	people
•Oversees	entire	Everbridge	setup	process	for	the	organization

System	Administrators
• Key	decision	makers	for	system	set	up
• Proficient	in	your	organization's	use	of	the	Everbridge	system
•Responsible	for	day-to-day	system	administration
•Generally	one	or	two	people
• Involved	in	all	Everbridge	setup	activities

Super	Users
• Key	system	users
• Expected	to	be	the	heaviest	users	of	Everbridge	system	and	maintain	familiarity	with	the	system
•Optional	group,	generally	4-5	individuals
• Involved	in	some	Everbridge	setup	activities,		usually	around	creating	and	sending	notifications.

Users
• System	end	users
• Typically	involved	in	sending	messages	and	reporting	on	message	results
• End	users	are	typically	an	organization's	largest	group	and	will	vary	in	size	depending	on	how	Everbridge	is	being	used

IT/Networking	Specialist(s)
• Ensures	technical	requirements	for	Everbridge	system	use	are	met
• Resource	for	setting	up	single	sign	on	and	integrations
•One	or	more	individuals,	depending	on	need	and	expertise

Data	Manager
•May	assist	with	procuring	or	managing	Everbridge	data	feeds
• Provides	access	to	data	source(s)
•One	or	more	individuals,	depending	on	need	and	expertise

Stakeholder
• Interested	parties	with	no	direct	project	responsibilies
• Typically	executive	or	managerial	level
•Generally	slated	to	receive	project	updates	as	needed
•Group	size	will	vary



 

*Individuals wishing to provide public comment are asked to sign in prior to the start of the meeting, provide 
contact information and the topic(s) to be discussed. 

 
 
The following page(s) contain the backup material for Agenda Item: 10:15 Order Dismissing Appeals 









 

*Individuals wishing to provide public comment are asked to sign in prior to the start of the meeting, provide 
contact information and the topic(s) to be discussed. 

 
 
The following page(s) contain the backup material for Agenda Item: 10:30 Gillette College 
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