Campbell County Juvenile and Family Drug Court
Management Committee and Operational Team Meeting
Tuesday, May 19, 2020
12:00 p.m.-1:00 p.m.

Teleconference Call

Present: Kim Hoff, Jim Lyon Jr., JR Bailey, Commissioner Faber, Rita Jordan, Craig Abraham, Sheri
England, Heidi Phipps, Fiona Conn, Jamie Hurich, and Megan Kincaid-Heidel

Excused: Char Edwards and Bonnie Volk

Approval of Prior Board Minutes

Jim Lyon, Jr. moved to approve the April minutes as written. Sheri England seconded. Motion Carried.
Program Update

JR Bailey gave the April 2020 program update

YIT: 6 served in April
JFDC: 3 served in April

Court of Origin:
Juvenile Court: 3
Circuit: Court: 2
Municipal Court: 3
Circuit and Muni: 1

PFIl: 6

YES House: 3
Phasel: 2
Phasell: 4
Phase Ill: 2

Graduated: 0
Terminated: 1
Absconded: 0
Relapses: 1

New Participants: 0
Pending: 0
Referrals: 1

Upcoming Graduation: June 18th



Coordinators Teleconference

Jim reported that CST wanted everyone to stay safe and do as the county advised. There are still no
contracts as some are still at the AGs office. The state is currently working on a cost analysis of
treatment costs by county in order to make more accurate formulas to determine costs. If you get an
email from them regarding this it is legitimate. Virtual site visits will be in August, everyone on the team
must participate.

Budget Update

Jim reported that Megan Kincaid-Heidel sent out the workbook to track expenses and asked for
questions. He also reported that we will be receiving, conditionally, $10,000 from the City 1% for Mental
Health Treatment for YIT, $8,100 from CARE Board for Mental Health Treatment for YIT, about $36,000
in Cash match with the approval of the application and that will have $20,000 going to Mental Health
Treatment for YIT. Jim also reported that we are still waiting for official confirmation from CJSB and the
contract from CST.

MAT Policy

Megan emailed out 3 documents that Char Edwards worked on and used to create the MAT Policy. Jim
spoke with Sheridan who utilizes MAT and had no juvenile using MAT at this time, but three of 30 adults
were using it. YES House will not do MAT but if kids come and need it they will work with a provider.
MAT is not encouraged for juveniles. Board members were asked to look at those documents and write
down questions to talk and hopefully finalize the policy at the next board meeting.

Treatment Representative Vacancy

Jamie Hurich reported that she spoke with the Odecovens and they turned down the offer to be the
treatment representative. Jamie also left two messages with the other hopeful and has not heard back
at this time.

Other Business

Jim reminded everyone that the NADCP Virtual Conference was coming up and to be on the look out for
the sign in information. Jim also proposed a special event for the recognition for the kids concerning
medals and other accomplishments during the virtual court hearings.

Kim Hoff said courts are not open even though the courthouse is open. Supreme court reviewed things
and no jury trials will be set until 8/3/2020, if judges within the county have a plan then they can move
to in person. Philips and Rumpke are working and hopefully will be done with a plan outline by the end
of the day.

The next meeting is June 16, 2020.

No further business was introduced. Meeting adjourned.





